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NPO®ECCUOHAJNbHAA QEATENLHOCTb

Bu3Hec-cTpaTerns / BaXHoCTb BOMIOWEHNS

CuTyaums » PYKOBOACTBO KOMMaHM pa3padoTanc HoByto 6uU3Hec-cTpaTernto. fnasa Kom-

NaHnA MPOBOAUT COBELiAHWe C MEHEMKMEHTOM, MbiTasCh MOTMBMPOBATH
yrIpaBNeHYeckinii KOpyc Ha MpuUHATME HOBOIA CTpaTer v nposefeHve ee
B KW3Hb: OGBSCHAET, YTO U3MEHEHUA HEOOXOANMbI Hen3BexHbl; yBepseT,
4TO HOBAs CUCTEMA YNPABMIEHUS OKAXETCs Oonee KOMCPOPTHOI ANS MEHEXK-
MeHTa.

Lienb » Y6eAuTL KONEKTUB B BAXHOCTY Y HEOOXOAMMOCTH HOBOI 6U3HEC-CTpaTernu,

HAcTPOWTb MOJYNHEHHbIX Ha ee TOYHOE BbINOJIHEHNE.

=HES

MecTo
KoHdhepeHL-3an.

BepbanbHble cpeacTsa
Qpatop roBOpHT arpec-
CIBHO, TPOMKO, PE3KO .

1 3HeprityHo. CooOLLEHMS
00 ycrnexax — HacTOALLKX

11 Gy[yLLAX — BOCTOPKEHHO
BbIKDUKMBAIOTCH. BblENeH-
Hble CNI0Ba NPON3HOCATCSA

C 0COOEHHBIM HANopoM,
TPOMKO, MENIEHHO, pa3fe-

TIbHO 11 C MOBbILIEHNEM TOHA.

AoGpbli1 AeHb, KOAAETH!

(ToBopumpb ¢ NOBbIUEHHOT IMOUUOHAALHOCIDIO. ) Xouy coobumTp
BaM, YTO GOABIIAS ¥ CAOXKHAS PabOTa HAKOHEI] 3aBeplleHa.

(IToxronamp 8 Aa00ULl, 0AB CUSHAA K aAnA00UCMEHIAM.)
PykoBOACTBOM cpOpMUPOBaHa Ou3HeC-CTpaTerns HaIlIeil KOMITaHVN.

(TIpozoBopump He2POMKO, MOPONAUBO, HYMb B CIOPOHY. ) MHoroe
IIPMAETCS AOPabaThIBATD, YTO HA3BIBACTCS, HA XOAY, TIOTOMY 1TO npe-
AYCMOTpETb BCE HEBO3MOXKHO, HO KOXKAOMY 13 HAC yXKE ceivac HyX-
HO MOGUAM30BATH BCE CHADBI AAS PEAAM3ALIUN STOV CTPATETNIECKON
nporpamMMbl. HacTaa AeHb, KOTAQ HEOOXOAMMO CKOPPEeKTUPOBaTh
HAal ITyTh.

Kak BbI 3HaeTe, TAABHBIMU LIEASIMU AO CETOAHALIHET O AHA ABASIAVCD...
<H83I)_IBaIOTCH>. Mpbl1 nx yCIIeImHO BBIIIOAHVAM <HA HEKOTOpPOe BPpEMA
OTKAAABIBAaEM>, U <IIOTOMY 4yTO> Ternepb HaM MMpeACTOUT OOAbBIIIAs
pa60Ta B HECKOABKO MHOM HallpaBA€HMN.

(Cderamp peskoe pybsuyee OBUNEHUE NPABOU PYKOIi.)
Mbl AOAXKHBI OpPOCUTH BCE€ YCHAUS Ha DEAAN3ALMIO HOBOW OU3-

HeC-CTpaTerumn. Ee CyTb 3aKAIOYAETCsA B CACAYIOLEM. <l3aaraercs
HOBas KOHLeIus pa3BUTUA. >

CMYMEKEP | Mosenutens Bonu




YPABJNIEHME MEPCOHAJIOM

> MoTMBaLMOHHbIE CXEMBI

K aToMy pelieHnio HaC MOATOAKHYAO HECKOABKO (aKkTOpoB. Bo-mep-
BBIX, TEXHOAOT MU, KOTOPbI€ MBI ICTIOAB30BAAY, MICUEPIIAAK CeDs 1 CTa-
AV HETIPOAYKTMBHBIMU. MBI HE MOXKEM MO3BOAUTH cebe paboTarh Tak,
KaK TPYAVAMCH ellje HECKOABKO AeT Ha3aA. B uacTHOCTH, AaBHO mopa
OTIIPaBUTh HA CBAAKY VICTOPUMN... <[IEPEUMCASIOTCS AUKBUAMPYEMbIE
TEXHOAOTMM Y YIIPaBA€HYECK/e MeXaHU3Mbl>.

Bo-BTOPBIX, €CAM MBI XOTUM BBDKUTb 1 OCTaThCsI MOIHOV KOMITaHM-
ei1, HAM HY>KHO OCBalBaTh HOBbI€ HANIPABA€HUs. DTO 3HAYUT, YTO MbI
3aiIMeMCsl... <Ha3BaHMSA HOBBIX BUAOB AEATEAbBHOCTI>. ITO MO3BOAUT
HaM CTaTh MeHee 3aBUCUMBIMU OT M3MEHEHUI PbIHKA, a TakKe II0-
BBICUTH CBOI0 KOHKYPEHTOCIIOCOOHOCTD. 3alIAQHMPOBAHO TAKXKe pac-
MpeHue <yKpyIlHeHue, CAMsIHME U T.1L.> OusHeca. MbI cperaeM ero
0oAee MOOMABHBIM 1 TMOKUM, U 3TO OYAET OTBeYaTb COBPEMEHHbIM
TpeOOBaHUsM PbIHKA.

(Pummuyro ckanouposams.) Bo3MOXXHOCTb TIOKOSI — UAAIO3MS U Ca-
MoobmaH. OTCYTCTBUME IpOrpecca 0O3HaYaeT Perpecc; ToT, KTO He ABU-
JKETCsI BIEPeA, TOT OTKaTbiBaeTCs Hadap. COBMECTHBIMM yCUAMSIMU
MbI CMOXXEM BbICTPOUTD, OTAAAUTD U 3AIYCTUTh MEXaHN3M, paboTaTh
C KOTOPBIM OyAeT KOMGpOPTHO KAXKAOMY 13 PYKOBOAUTEAEI.

HoBas CTpaTeru:A IO3BOAUT HaM Y>Ke HEPES... <uMd)pa> MecAleB BBI-
TV Ha HOBBIN YPOBE€HDb Da3BUTUA 6M3Heca, 4YTO BBIPA3UTCA B POCTE
TaKMX Ba)KHBIX ITOKa3aTeAel, KakK... <Ha3bIBAIOTCs >.

(TToxAronamv B Aa00ULY, OAB CUSHAA K ANA0OUCMEHIIAM.)

Sl cuuTaro, 4TO 3TO CTaHET OOABIINIM NPOPBIBOM KaK AASL KOMITAaHUM,
TaK U AASI ee PYKOBOAUTEAEN Y COTPYAHUKOB. MBI IOAYYMM HOBbIN
omblT, 3HaHus. Ilepes HaMM OTKPOIOTCS HOBble MacIITaOHbIe mepc-
NeKTUBBI.

(Pummuuro ckanouposamp.) 51 yBepeH, 4TO yXe uepes... <umdpa>
MecsLIeB Mbl CMOXKeM 00OMTY Ha BUPa)ke HALIMX OAVDKAIINX KOHKY-
PEHTOB U B3STh HOBble BICOTHI PbIHKA! BMecTe Mbl 0OAOA€EM AIOOBIE
TpyAHOCTH! HeT Takux KpernocTeit, KOTOpble Mbl He B35IAM Obl, IOTOMY
YTO MbI — KOMaHAQ! B
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HesepbanbHble CpeacTsa
J1BWKeHMs ObICTPbIE, PE3-
Kiie, pasmalLnCTbIe.

BHewwHui BuA

YepHblii AEN0BOIA KOCTIOM,
0eNIOCHEXHas COPOYKa,
APKO-KPACHbIiA TaNCTYK.




