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WnTpuru / npecevenne

MPOPECCUOHAIBHASA AEATENBHOCTD

Cutyaums » Konnektus KOMNaHui HeraTMBHO HACTPORH MPOTUB TOM-MeHemKepa. [lo pyko-

BOANTENSs hMPMbI [OLLNA ONpeAeneHHast HeraTBHas MHAOPMaLMs, OCHOBbIBA-
SICb Ha KOTOPOIA, OH MOXET YBONMUTL TOM-MEHEKEepa, KOTOPbIA, 0AHAKO, He 3a-
NHTEPECOBAH B YBOSILHEHWVW 1 FOTOB GOPOTLCA 3@ COXPaHEHE CBOEIA MO3NLIAN.

Lienb » Y6eauTh pyKOBOAUTENS B CBOEI LEEHHOCTY KaK COTPYHIKA, OPUEHTUPOBAHHOIO

Ha [JOCTWXEeHNe pe3ynbTaToB; NPeA0TBPATUTL YBOJIbHEHME.
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Bep6anbHble CpeacTea

ToH yBEpeHHbIiA, CIOKOHbIit
pasMepeHHblil. Bbigenex-
HblE C/10Ba MPONU3HOCSTCS

C JIETKM MOBbILLEHVEM
TPOMKOCTM 0NI0Ca.

1

VYBakaeMblil... <UMS, OTYECTBO>!

BHyTpuxopnopatuBHas KOHKYpeHLMsI — Ba>kKHENIIUil KaTaAU3aTop
pocra A6011 Kommanuy. OHa — KaK KPOBb B )XMBOM OPraHM3Me.
Ho Bcem usBecTHO, KOHKYpeHLUsI AOAKHA GBITH 3A0poBoit! Korpaa
KOAAEKTHUB 3apa)KeH MHTPUTAMMU, OH CTAHOBUTCSI OOABHBIM (21Y60K Ul
BOOX-BbLOOX, BbIPANAIOULULL CONCALCHILE).

BAaronpusTHbII MUKPOKAMMAT B KOAAEKTUBE — BOT YTO BO MHOTOM
OTIpEAEASIET YCIleX KOMAHABL Bbl Bcerpa BUAEAM, YTO s 3aHMMAIOCh
pellleHNeM HaCYIHbIX AASI KOMIIAHUN BONIPOCOB, TAKUX KaK... <ITe-
PeunCAsIOTCs>. VI MHe HeKOTAa BBISICHSITb, YTO... <UMSI OAHOTO U3 3a-
TOBOPILUMKOB> (3110 UM MPOUSHOCUIMDL HA BbLOOXE, BbIPANAIOU4EM
coyaienue) HalleNTaA BaM PO MeHst. YKaAb, YTO y HaC BMECTO TOrO
4TOOBI PabOTaTh, AIOAM MAETYT MHTPUIY U CTPOSIT 3aroBopbl. I1pu-
MEpHO TaK, KaK 3TO IPOM30MIAO B MO CUTYaLiUM, KOTAA... <T[PUBO-
AUTCSI CUTYaLMsT>.

Cxaxure, YTO MHe AeAaTh: IIPUCOEAVHUTBCS K 3TOI 0pUCHOI GaTa-
AVV VIAVI IDEAOCTAaBUTh BO3MOXKHOCTD BbICHIEN MHCTAHIN Pa3o-
OpaTbCs (OeAukammbiii Hecm omKpbImMoLl AadOHbI0 B CHOpPOHY pY-
KOBOOUMEAS), ITOOBI 51 MOT AAAbILE TPYAUTHCS Ha 6Aaro gpupmsr?
BeAab AAst Mens paboTa BakHee M MHTepecHee TpeNMMpPaTeAbCTB
Yl HAyLITHNYeCTBa.

(3adymuuso.) MoXHO, KOHEYHO, MPUCAYLIATHCS K HABETaM, a yepes3
HEKOTOpOe BpeMsl MHTPUTaHbl HAalIAYT HOBYIO XepTBY. OAHAKO Bcex
He YBOAUTE. VIHaye B KOMIAHUM OCTAHYTCS TOABKO T€, KTO yMeeT
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YIPABJIEHUWUE NEPCOHAJIOM

> Ton-meHemKMeHT

OTAUYHO MAECTU MHTPUI'U U NMAKOCTUTD. A BoOT YMEIOT AU 3TU AIOAUN
TaK >Xe XopoiIo pa6OTaTb — 3TO, KOHEYHO, BOHPOC!

(Tox cmanoBumcs 600pbim, 0earosbim.) C APYTOVi CTOPOHBI — 3TO CBO€-
ro poaa 6oae3up pocra. DopmMupoBaHe KOMaHABI — IpoLiecc 6oAes-
HeHHbI1. Ho cuTyanuio, moka He o3AHO, HEOOXOAVMO OTKOPPEKTUPO-
BaThb. UeM mpolile IPOXOASIT eAVHUYHbIE IPOSIBAEHMSI UHTPUTAHCTBA,
TEM Aerye OHU IepepacTaioT B oducHble BoMHbL. EcAu centyac — aTo
eAVIHIYHbIE CAyYal, TO CO BpeMeHeM ITOAKOBEPHBIE UTPBI MOT'YT CTAaTh
HEOTBEMAEMOI YaCThI0 KOPIIOPATUBHOI KYABTYPBL.

B cBoeM moppasaeAaeHnn s CTaparoCch Ha KOPHIO ITpecekaTh AI0OYIo 3a-
KYAMCHYIO BO3HIO. [ToTOMY 4TO yBepeH: KAeBeTa U AOHOCUTEABCTBO
BPeAsT OOIeMy AeAy, pasAaraioT pabodyi obcTaHOBKY. S Bceraa
TOBOPIO: €CAU €CTbh YTO CKa3aTb — CKaXXM OTKPBITO, TASASL B IAasa.
A He mwenuyu B yray. Takoe Tem 00Aee HEAONYCTMMO Ha YpPOBHE TOII-
MEeHEeAXMEeHTa. JIHaue eCTb ONaCHOCTD, YTO B UTOTe B OKPY)KEHUM Py-
KOBOAUTEASI OCTAHETCsI AUIIb FOPCTKA MHTPUTAHOB.

Cropocure ce6s: 0duCHBIE BOVHBI — 3TO TO, YTO BaM HY)XHO?
(Ilaysa; ycmanaBAuBaemcs BU3yaibHblli KOHMAKML.)

BeAb OHM MOT'YT HaHeCTHU ylep0 UMMAXKY KOMITAaHUY — KaK BO MHEHUY
013Hec-co00IeCTBa, TAK U B FAa3aX BBICOKOKAACCHBIX CIELIAAVICTOB,
KOTOpBIE MOTAM ObI B OyAylileM IPUIITU CI0AQ Ha paboTy.

YBaKaeMblil... <UMs, 0T4eCcTBO>! VIHTepechl KOMIaHuM AASI MEHs
NpeBbIIIe BCETO, 51 CBS3BIBAI0 CBOE OAAromoAyuue C ee ycrexamiu.
/1 MHe He C pyKu AaBaTb OTIOP MHTpPUIraHaM, KOTOpbIe 3alIPaAUCh.
MHue pa6oTaTh Hap0. TOABKO B BalllMX CHAAX ITPUHSTh MYAPO€ pelie-
Hue: A00 mpeceYb MOAKOBEPHBIE UTPHI, AMOO MPOCTO He 0OPATUTH
HA MHTPUTY BHUMaHMA. f] MOAYMHIOCH AI0OOMY BallleMy pelieHuio. B
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HesepbarbHble CpefcTea
becena nposoautcs

B Cepe/nHe paboyero aHs.
YKeCTuKynaums caepxat-
Hasl, XXeCTbl OTKPbITHIE.
B0X-BbIJ0X, BbIpOXAOLLWNA
COXaneHue, NOMKEH ObiTb
0JMHAKOBbIM B 060X
CyYasix.

BHeLwHui Bug
TeMHbII KOCTHOM, 3aCTerHy-
Thlll Ha BCE NYroBULIbI.




