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Vnpasnenue komnanuei / B3aUMHOe fl0Bepue

Cutyauus » MepCnekTUBHbIA TON-MeHeKepP KPYMHOM KOMNaHUN 3aMHTEePecoBaH B ynpoye-

HUM CBOMX NO3WLMI B hUpMe 1 KapbepHOM pocTe. [11s 3T0ro emy Heo6xoaumMo
CaMOMy KOHTPONMPOBATb MPOLECChI, nayliue B Komnanum. OQHAKO BO3MOX-
HOCTb CBOGOAHO NPUHUMATL KIIOYEBbIE PELLUEHUS 3ABUCUT OT TOTO, HACKOSIbKO
CO6CTBEHHUK (hMPMbl TOTOB [1ENernpoBaTh YNpassioLLeMy BCE MOSTHOMOYMS,
MOMHOCTbI J0BEPUTH BefeHUe BU3Heca.

Lienb » Y6eauTb CO6CTBEHHMKA B HEOGXOAMMOCTY NMepefaTh NOMHbIA KOHTPOSb Haf Je-

ATENIbHOCTBHHO KOMMNaHUW.

MecTo
KabuHet BnagensLa

(DUPMBbI.

Bep6anbHble cpeacTaa
Temn 1 HTOHaLKs cno-
KOVHbIE, POBHbIE. B KOHLE
BbICTYM/IEHUS MHTOHAL|NS
MOBbILLIAETCS. BbiaeneHHble
CN0BA NPOU3HOCKTCS FPOM-
4e 0CTaNbHbIX.

YBa)kaeMblil... <MUMS, OTYECTBO>!

Korpaa s ToABKO mpuieA B Hally KOMIIQHUIO, Y MEHs, NIPU3HAKCH,
6b1A comHeHus: cpaboTaemcst — He cpaGoTaemcs. Tenepb s yBepeH,
YTO CTAaA HEOTHEMAEMON YACThI0... <HAa3BaHNME KOMIIAHUMU >, CIIAO-
9YEHHOJ KOMaHABI, KOTOpas paboTaeT Ha pe3yAbTar.

/1 AOAXKeH CKasaTh, YTO CO3AAHNME TAaKOM KOMaHABI BO MHOTOM — Balia
3aCAYra, yBa)kaeMblIi... <M, 0T4eCTBO>. OCHOBBI KOPIIOPATUBHOM
KYABTYDbI, 3aA0XeHHbIe BaMM, CTAAM HaCTOABHOM KHUTOU AASI BCEX,
KTO paboTaer B... <Ha3BaHME€ KOMIIAHUN>, B TOM YUCAE U AASL MEHS.
CaepoBaHMe 3TUM KOPIIOPAaTMBHBIM NPUHLUIIAM, CPEAU KOTOPBIX...
<TIEPEYNCASIOTCA>, CTAAO AASL MEHSI HEIIPEAOXKHBIM 3aKOHOM. VI 5TO
He MPOCTO CAOBA. DT MPUHLMIIBI CACAAAU MEHS Ay4llle — KaK B IPO-
beccroHaAbHOM, TaK U B YEAOBEYECKOM TIAQHE.

Sl paboraro B Halleil KOMIIAHUM yXKe... <uuppa> AeT <MeCALeB>.
B cBoe Bpems BbI MeHs IPUTAACUAU AASI TOTO, YTOOBI BHITIOAHUTD PSIA
HEOTAOXHBIX <AOATOCPOYHBIX> 3aAau. KOMMaHMs: <OAHO 13 Hanpas-
AEHUIT> HY>KAQAACh <HY>XAAAOCh> B IepeMeHax. V, Kak MoKasbIBaioT
nocAepHe GUHAHCOBBIE PE3YABTATBI, TENEPb CUTYAUMsI HAXOAUTCS
MOA TIOAHBIM KOHTPOAEM U NPOAOA’KAeT Pa3BUBATHCS B HY)KHOM
HanpaBA€HUMN.

A CYUTAIO, YTO 3TO CTAAO BO3MO>XHO 6AaroAap;{ B3alIMHOMY AOBEpPUIO,
KOTOpPpO€ CAOXXMAOCH B Halllel KOMaHAE.

CMUYMEWKEP | MosenuTens Bonu




YINPABJIEHUE NEPCOHAJIOM

> Ton-MeHemKMeHT

MHe HpPaBUTCS, YTO PYKOBOASIEMY COCTaBy B Halllell ¢pupMe AAIOT
BO3MO>XHOCTb He TOABKO IIPOSIBUTD Ce051, HO CBOOOAHO (G OpMUPOBATH
CBO€ BUAEHVIE AAABHENIIETO Pa3BUTYSI KOMIIAHUIL.

(I1aysa.)
A¥OASIM CBOVICTBEHHO VICKAaTh TOI0, KOMY MO>XHO AOBEPSThH.
(Taysa.)

Ka)l(AbI];I 13 Hac omyljaeT AOBEpUeE, 11 3TO ITIO3BOASIET EMY CITOKOVIHO
pa60TaTb Ha CBOIO IIEPCIIEKTUBY U, COOTBETCTBEHHO, Ha IEPCIEKTUBY
KOMITAaHMUA B LIEAOM. Takoe AOBepue — Ay4llias rapaHTusl AOIAbHOCTU.

Brl Bcerpa ¢ AooBepueM OTHOCUANCH M OTHOCUTECHh K MOE€MY MHEHMIO.
MeXAy HaMU CAOXKMAVICh AOOpBIE TAPTHEPCKME U YeAOBeYecKle B3a-
MMOOTHOIIEHMsI, KOTOpbIe 51 OYeHb 1ieHI0. Mos yBepeHHOCTb B TOM,
YTO BbI BCETAQ MOAAEP)KUTE MEHsI, KaK PyKOBOAUTEAS, I MOU MHM-
IIMATUBBI, — TOXKe XOPOIlasi FapaHTUsA AOSIABHOCTMU.

Bce 3TO BUAAT AIOAU, KOTOPBIE Y HAC paboTarT. Mosi yBepeHHOCTbD Iie-
peaaeTcst M. Vl XOTs1 MBI OKa3bIBaAMICh B PAa3HBIX, IOPOJ HENPOCTHIX
CUTYyaLMsIX, OHM BEPMAM MHe, KaK BaM, U LIIAY Ha BBIIOAHEHNE pelle-
HUI, KOTOpble, BO3MOXXHO, CaMy He AO KOHILja noHumaAu. [IpusHaro,
HEKOTOpble MOM IPEAAOXKEHMSI OBIAM AOCTATOYHO PUCKOBaHHBIMU
<HeCTaHAApPTHbIMM>. TaK... <IpuUMep Takoro caydas>. Ho sTo ToAbko
TIOATBEP>KAQET BBILIECKA3aHHOE: AIOAM TOIIAM 33 MHOM, U oOmmmMu
YCUAMAMY MBI OCYILIeCTBMAYM HaMe4eHHOe.,

3a 3TO BpeMs Bce MbI CPabOTAANCH, @ HEKOTOPbIE 13 MOVIX ITOAYMHEH-
HBIX CTAAY MHE TPAKTUYECKV POAHBIMY AFOABMU, IIOABECTY MX 51 ITPOC-
TO He MMel0 MOpaAbHOro npasa! V 3To ToXe pesyAbTaT arMocdepbl
B3alIMHOTO AOBEpUsi, KOTOPYIO Bbl CO3AQAY B Hallleil KOMITAHUM.

[To3BoABTe 3aBEPUTH BAC B TOM, YTO 5I [IOAOH PELIMMOCTH 3TO AOBe-
p¥e KOHBEPTUPOBATh B He MeHEee AOPOI'YI0 «BAAIOTY» — B NMPOIBe-
TaHMe HAIIeTro MPEATIPUSATHS, AASI YETO IIPUAOXKY BCE YCHUAMAL

A AOPOXY BalliMM AOB€pUEM, YBa)KHEMbII;[... <M, OTYECTBO>, U, I10-
BEPbTE, Bl MOXKETE HA MEH MOAHOCTBIO MOAOKUTHCs! B
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HeBepbanbHble CpeacTsa
Konuposatb noay,

MUMMUKY, OCaHKy cobecef-
HUKa. 1o BO3MOXHOCTH
CUMHXPOHM3MPOBATb
AbixaHue. CnoBo «osepue>
enaresbHo NPON3HOCUTb
Ha BbIOXE CMyLLaTens.

BHeLwHuiA BuA
CTporuii MoaHbIiA KOCTIOM
CEpO-CYUHIX TOHOB.




