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NMPOPECCUOHANBHASA AEATENBHOCTDb

lpoBan npoekTa / 0TBETCTBEHHOCTb

Cutyaums » Ton-meHexep NpoBann MOPYYEHHbIA eMy NpoekT. B Gecene ¢ Bnagens-

Lem hupmbl TON-MeHedKep A0Ka3bIBAET, YTO BUHOBATHI B MPOBane Apyrue,
OH Xe c/ienan Bce BO3MOXHOE W MPOSIBUN BbICOYANLLNE NPOMECCUOHANbHbIE
Ka4ecTsa. Ton-mMeHeAKep HaNOMMHAET, YTO OH C CaMOro Hayana npeaynpex-
Aan o Hem36eXHOCTI NpoBana NPoeKTa B TaKOM BUAIE, HO €70 He MOCAYLLany.
Kpome TOro, B X04e peanu3auum nNpoekTa TOM-MeHemKepy HaBA3blBanMCh
YyXKIE pPeLleHus.

Llenb » 136exarb 0TBETCTBEHHOCTY 32 NPOBan NPOEKTA.
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BepbanbHble cpeacTsa

ToH cyxoit. HTOHaLuu
Mo-BOEHHOMY YeTkue. Bbi-
LENeHHbIE CI0Ba MPON3HO-
CATCA C HOKMMOM, TPOMKO,
Pa3zenbHo.

YBajkaeMbplil... <UMsI, OTYECTBO>!

(Toopumb cyxo, ompwiBucmo, no-soexHomy #emko.) C coxareHreM
MOT'Y AUIIIb KOHCTaTMPOBATh OYEBUAHBIN (PAKT: IIPOEKT... <Ha3BaHUe>
nposaaeH. /I Mor 6bI MCIOAb30BaTh HoAee 06TEKaeMyI0 pOPMYAPOB-
KY: HE AOBEAEH AO AOTMYECKOT0 3aBeplleHust. VIAu 4To-HUOYAD B 5TOM
Ayxe. Ho 51 ckasaA «11poBaAeH», IOTOMY 4TO sI BCETAQ CMOTPIO B TAa3a
PEeaAbHOCTM.

(Ilaysa; npodorwums ¢ ycuruem, Ho cmoab we vemxo.) [Ipu3HAIOCH,
B IIPOBaAe NMPOEKTA €CTb ¥ MOsI BUHA, BEAD sl DYKOBOAUTEADb 3TOTO Ha-
IIPaBAEHUSL.

MeHs MOXXeT HECKOABKO peabMAUTUPOBATH AUIIb TO OGCTOATEAb-
CTBO, 4TO £ (MOBBICUMb 2010C, 20BOPUMD MeOAeHHee U YBepeHHee) He-
OAHOKPaTHO MPEAYNpeKAaA 00 00BeKTUBHBIX U CYyO'beKTUBHBIX IPU-
4MHaX, KOTOpbIe, BO3MO)XXHO, TOMEIIAI0T PEeaAM30BaTh 3TOT MPOEKT.
Onu 6bIAM OUYEBMAHBI ellle Ha CTApTe (BOCKAUKHYMb C BO3MYULCHUEM),
OAHAKO MO€ MHEeHIe ObIAO IPOUTHOPUPOBAHO!

(Passecmu pykamu, 208opums ¢ eAy6okoii ybemdenHocmpio.) Ectect-
BEHHO, Ha4aB PaboTy B TaKMX YCAOBMSIX, MBI CPa3y )Ke CTOAKHYAVICh
C TPYAHOCTSIMU. IDTO OBIAWL... <IIePEYUCASIOTCS>. [loaTOMy, BMeCTO
TOTO YTOOBI MPUCTYINUTb K HEMOCPEACTBEHHBIM 3aAadaM IO VICITOA-
HEHUIO NMPOEKTa, MHEe MPUIIAOCH 3aHMMATbCSI YCTPAaHEHMEM STUX MO-
MEHTOB. ECTeCTBEHHO, Ha 9TO YIIAO BpeMsL.
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YIIPABJIEHME NEPCCHAJIOM

> Ton-MeHempKMeHT

(Iosbicump 2010c, 20B0pumb MedAeHHO, pasdeivbHo.) Kpome Toro,
HAa MOW B3IASIA, Hallla KOMIIAHMSI OKa3aAach He TOTOBOM K PeIIeHNIO
3aAa4M TAKOTO poAa. [IpryeM ¢ MOpaAbHOV CTOPOHBI, YTO HEMAAOBAXK-
HO. KOAAEKTUB A0 KOHIIa He TOHMMAA HY BaXKHOCTH PabOTBI, HU CTerle-
HU CBOEJ OTBETCTBEHHOCTU. Aa U KBaAU(UKALMS PsIAQ COTPYAHUKOB
OCTaBASIAQ JKEAATh Ayulero. Moe IpepAOKeHne — HaHATb KBaAUpU-
LUMPOBAHHBIX PAOOTHUKOB (BO3MYUsEHHO BOCKAUKHYMIDb) — OBIAO OT-
BEPrHYTO KaK CAMIIKOM Aoporocrosilee! MHe cKasaAu: CIPaBUMCH
COOCTBEHHBIMU CHAAMU.

(ToBopumb ¢ Mpaurbiv yooBAemBopeHueM.) Pe3syAbTaT HAAUIIO: KOA-
AEKTUB He ObIA HACTPOEH HM Ha OBICTPYIO PabOTy, HM HA Pe3yAbTaT.
B urore mocTpapaAu opraHusaiys 1 Ka4ecTBo.

(Tosopump cyxum, deroBvim moHom.) Koraa )xe CTaAo ACHO, 4TO IPO-
BaA HEMIUHYEM, Mbl OPOCHAM BCE CUABL HA AQTaHMe ABIP. XOTS AOAXK-
HbI OBIAM CITIOKOVHO paboTaTh, COOAI0AAS IpadyK U BbIAEPXUBAs Ka-
4eCTBO.

(ToBopumb c MpauHbim yooBAemBopeHuem.) B utore cpoku 6b1AM CABU-
HYTbI, AOTOBOPEHHOCT! COPBaHbI <Apyrue npobaembr>. Ilpuimaoce
BECTU AOMOAHUTEAbHbIE II€PEeroBOPbl, BHOCUTh U3MEHEHMs B Ipa-
¢dbux pabot. Ho poa’ke mocae aTOro MpoeKT B CUAY BbIIIENPUBEAEHHBIX
NPUYMH OBIA TPOBAAEH.

(Cmompemb npsamo 8 2Ad3a BAAOeAbYY (PUPMbl, 20BOPUMDb OMPbi-
BUCINO, NO-BOEHHOMY 4YemKo0.) Sl TOTOB HeCTU OTBETCTBEHHOCTb.
Ho MCKAIOUMTEABHO B TOV 4aCTU, KOTOpAsl 3aBUCeAd OT MeHs. YBO-
AVIB MEHSl — €AHCTBEHHOTO KOMIIETEHTHOTO PYKOBOAUTEASI B KOM-
MaHUU — Bbl IPOAOAXKUTE MPOBAABHYI0 CTPATETUIO HelleAecoobpas-
HBIX IIaroB, HAKa3aH!sI HEBMHOBHBIX U MOOLIPEHMS] HETIPUYACTHBIX.
Ho ecAm Bbl XOTUTE TIPEKPATUTD YePeAy MPOBAAOB, CTPATETMIO HAAO
MeHATh. OTBeYaTh 32 Yy)KHMe MPOCYeThl s He AonkeH. K popabor-
Ke TPOEKTa sl FOTOB MPUCTYIIUTh XOTh 3aBTPa. Y MEHsI eCThb B CBS3U
C 9TUM HEKOTOPbIe IPEAAOKEHSI. B 4aCTHOCTIL... <TIepeYMCASIOTCS >.
Koraa mpukakete mpUCTYIUTh: B TOHeAeABHUK? 3aBTpa? HemepseH-
HO? EcAM KOMITaHMS Ha 9TOT pa3 COTAACUTCSI C MOMMU 3aMeYaHUsIMU
U NPEANIPUMET OINPEAEAEHHbIe LIary, si CMOI'y TapaHTUPOBATh BbI-
MMOAHEHME 3aAa4M Ka9ECTBEHHO 1 B CPOK. M

LIENOBAA 1 NPO®ECCUOHANBHAS NMUTEPATYPA U
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HesepbasnbHble CpeacTsa
Opatop CTOUT HEMOABWXKHO,
onycTuB pyku. CMOTpUT

B L0 COBECEHNKY, HE OT-
BOAS MNa3.

BHewwHui By
[ToBCEAHEBHbIN [EI0BOA
KOCTHOM.




