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NPOPECCUOHANBHAA AEATENIBHOCTDb

OTBeTcTBEHHas JONMKHOCTD / KaHauaarT — MyX4uHa

Cutyauus » PykoBoauTenb kaapoBoi Cryx6bl 06paLLaeTcs K PyKOBOAUTENIO NPeAnpUsTHs,

KOTOPbIA U3 ONACEHNI KOHKYPEHLIAW He XenaeT 6paThb Ha A0MKHOCTb 3aMeCTu-
TeNA-MY>XYUHy.

Llensb » Y6eauThb pykoBoauTens pacCMOTpeTb KaHAUAaTypy OMbITHOr0, KOMMNETEHTHOr0

MY>X41HbI, 061aA0LLIEr0 BCEMU HEOOXOAMMbIMU Ka4eCcTBaMi Ans paboThl 3a-
MECTUTENIEM.

B2 M0

MecTo
KabuHet pykoBoauTens.

Bepb6anbHble cpeacTaa
WHTOHauus penosas. Temn
Pa3MepeHHbIiA, C YCKOPeHW-
M K KOHLLy peyi. BbiaeneH-
HbIE C10Ba NPOU3HOCSTCS
rpoOMYe.

YBa)kaeMblil... <UMsI, OTYECTBO>!

XoTeAu 6B Bac IIOpaAOBaTh. Ham Ka>K€TCs, Mbl HAKOHELI-TO HAIIAU
KaHAMAQTYPY Ha NO3ULMIO Balllero 3aMeCTUTEAS I10... <Y4acCTOK OT-
BETCTBEHHOCTU>.

3a 3TO BpeMs MBI paCCMOTPEAM HECKOABKO AECSITKOB pe3ioMe, mobe-
CeAOBaAM CO MHOTMMM KaHAMAaTaMu. B uTore y Hac cpopmupoBaacs
HEIMAOXOM INOPT-AUCT KaHAMAATYP, KOTOpble MOTAM OBl 3aHSTH 3Ty
BaKaHCUIO.

Ho ToABKO 0AMH M3 HMX — ...<uMS$, OT4eCTBO, GaMUAUS> — TOA-
HOCTBIO COOTBETCTBYeT BauMM TpeboBaHMAM. Y 3TOro yeaoBeKa
60AbIION ONBIT PAGOTHI B ...<Ha3BaHue chepbl>, YTO OYEHb BAXKHO
AAsL Halelt Komnanuu. Ho oH, yBbI, My>)XKuMHa, a Bbl BBIPA3UAM MOXKe-
AaHMe, YTOOBI BaIlMM 3aMECTUTEAEM ObIAA )KEHIIMHA.

Aa, JKEHIIIMHA 0OBIYHO Aerye CIIPABASAETCA C 00513aHHOCTSIMM 3a-
MmecTuteAss. OHa MOXeT Ay4Yille MOACTPOUTHCA, 6blc1'pee IIOHATD
cBou ob6s3anHocTu. C 3TUM HeAb3s He coraacurbca. Ho TaKOBYIO,
YBbI, Mbl HE HallIAU.

Yro xe KacaeTcs... <MMs, OTYECTBO, PaMUAUA>, TO MbI OY€Hb
AOBOABHBI D€3yAbTaTaMU COOECEeAOBAHMS: STOT YEAOBEK YPABHO-
BellleH, CTPeCCOYCTOMYMB, Y HETO CMABHBIN XapaKTep, YTO BaX-
HO AAsI TaKOVl OTBETCTBEHHOM AOAXKHOCTU. MBI HaBeAM CIIpaBKU
Y TPeABIAyImnX paboTopaTeAell, <Ha3BaHME KOMIIAHUU>, U TMOAY-
4YYAM A€CTHBIE OT3BIBBI.
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YIPABJIEHMIE NMEPCOHAJIOM

> Ton-mMeHemKMeHT

B uncAe AMYHBIX AOCTVDKEHUN <MMSI, OTYECTBO, PaMUAUSI> — ...<II€-
PEUYNCASIIOTCSI peaAM30BaHHbIE IPOEKTHI>. 3aNMOAYYMTH TAKOIO
CHelMaAMCTa AASI Hallleyl KOMIIaHUY OyAeT GOABIION yAauell, eCAU
y4ecTb OOMIUIT KaAPOBBIT TOAOA U MPAKTUIECKU NMOAHOE OTCYTC-
TBHUE APYTUX MOAXOASIINX KAaHAVAQTOB.

Kapbepa AAst HETO He TAQBHOE, OH CIIOCOOEH TPe3BO OLEHUTh CBOU
BO3MOXKHOCTH. B uicAe ero npropurteToB — pa3BuBaTh ce0sI KaK AWY-
HOCTB 1 KaK npodeccuoHara. CoraacuTecy, 3T0 eHHOe Ka4eCTBO.

...<MIMs1, OTYECTBO, (paMUANA> CMO>KeT yCIIELITHO CIPABUTHCS C Te-
KYLI¥MU ¥ TepPCIEeKTUBHBIMM 3aAa4aMi, KOTOpbIe Bbl coOMpaeTech
BO3AOKUTDb Ha CBOETO 3aMeCTUTEAsl. A ero moTpeOHOCTb B caMope-
aAM3aLMM MBI YAOBAETBOPYM, PACIIVpUB 30HY €r0 OTBETCTBEHHOCT!U
Y1 CO BpeMEeHEM AOBEPVB €My KaKOJ-HIUOYAb IepCHEeKTYUBHBIN MPOEKT
<IIOApa3AeAeHyIe, AOTIOAHUTEABHBIN OpUC U Ip.>.

Kpome TOro, oH BAapeeT TakKMMY I{€HHBIMU HAaBBIKaMH, KaK... <ITe-
PeUCASIIOTCST>. DTO OOABIION MAIOC, TAK KaK B OAVDKaiileM OyAyleM
Hallla KOMITaHVsI HaMepeHa OCBOMUTb HOBOE€ HallpaBAEHME <YCUAUTD
AeVicTByoe>. V 3TOT OMBIT... <UMsI, OTYeCTBO, paMUAMSI> HAM MPU-
A€TCSI KaK HEeAb3sT KCTaTU.

MHOr1uM MoAYMHEHHBIM OyAeT YyeMy MOYYUTHCA Y 3TOrO MEeHeAXepa.
Tak 4TO B3ATHb Ha paboTy... <MMs, OTYECTBO, paMMAUA> — 3TO elle
U CIOCOO MOBBICUTH KBAAMGMKALMIO HALIEro IePCOHAAA CPEAHEro
3BeHa. [IpuyeM, BO-TiepBbIX, Oe33aTpaTHBIN, a BO-BTOPbIX — HanMbo-
Aee 3¢ dexTuBHBIN. [ToTOMY UTO AIOAM OYAYT YYMTBHCS HE MO KHVDK-
KaM, a Ha IIPaKTHKe. DTOT YeAOBEK CIIOCOOEH ITOAHOCTBIO PACKPBIThCS
B Halllell KOMITaHUM, HY>KHO TIPOCTO CO3AATh €MY AASL 3TOTO YCAOBMAL.
/1 oT 3TOro BHIUTPAIOT U OH, U IPEATIPUSATE B LIEAOM.

HaAO COrAACUTBbCsA, CETOAHsA HAa PbIHKE TpyAa TaK MaAO IpaMoOT-
HBIX, OIIBITHBIX U MHUIIMATUBHBIX CIIEIIMAANCTOB, YTO npeueﬁpera’rb
BO3MOJXHOCTBIO HAHATDH TAKOTO MEHEA KEpa IMMPOCTO HEAb34. |
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HeBepbanbHble cpeacTsa
CobeceaHKI CUAAT PAAOM,
HO He HanpoTuB Apyr Apyra.

BHeLwHui Bua
loBCeAHEBHbI A€N0BOIA
KOCTHOM.




