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PVKOBOAMTBJ’Ib-MV)K‘IMHa / BCTYyNNEHne B AOJKHOCTD

Cutyaums » Y Komnanum cMeruncs co6eTeHHUK. HoBbIN Bnagenel, (OH xe PYKOBOAWTENb)
00palLiaeTca K KONNeKTUBY C Peybto, B KOTOPON MH(OPMUPYET O COBCTBEHHOM
BUAEHUM NONOXEHNS 1 NEPCTIEKTUB KOMMAHWM, IM4HOM OMNbITe paboThbl B JaH-
HOIA 0Tpacnu, NNaHNpyeMom CTune paboThbl.
Liens » [pou3BecTy xopoLLee BneyatneHue Ha KONNEKTUB, BbI3BaTb A0BEPUE, XEeNaHue
COTPYAHMYECTBA; CHU3WUTb YPOBEHb HAMPSXXEHNS Y COTPYAHUKOB, BbI3BAHHOIO
CTPaxoM MacCOBbIX YBOMbHEHMIA.

Mecto YBaxaemble Apy3bs!
KoHtepeHL-3an.
K HOBBIM BAapeAbIlaM 0OBIMHO OTHOLIEHVE HAacTOpoXeHHOoe. Ho, mo-

BepbanbHbie cpeacTea BepbTe, 1 IPUOOPEA... <Ha3BaHMe KOMIIaHUI>, IOTOMY 4TO BCIO )KU3Hb
Temn 3HEPru4HbIii. npopaboTaa B aToit oTpacAu. S He 4yxaK, st cBoit. [IpocTo ¢ mpuxo-
VIHTOHALNA — cnokoiiHas, AOM II€EpeMEH COPMEHTMPOBAACS ObICTpee APYIruX. Aa U CKYYHO 6bIAO,
POBHaA. BbifieneHHbIe CoBa XOTEAOCh HOBUBHBI 1 XOpouIuX 3apaboTkoB. CAOBOM, 51 6YAy AAs Bac
NPOU3HOCATCA C YCUMEHMEM B OOABIIIEIT CTENeHN PYKOBOAUTEAEM, HEXKEAU BAAAEABLIEM.

TPOMKOCTH romnoca.

AAst Hayaaa s XoTeA OBl MO3HAKOMUTBHCSI C BaMM — PabOTHUKAMMU
npeanpusitys. Hy 1 B o6mmx yeprax pacckasaTb 0 TOM, KaK 51 BIOKY
Hallly AAAbHeNIIYI0 padoTy.

Hama xomnanus, <HasBaHue KOMIIAHUM>, — OAHA U3 aKTUBHO Pa3-
BUBAIOLIVXCS HA PBIHKE <B OTPacAM>. Sl MpOBeA aHaAU3, MHBEHTA-
pU3aLMI0 BO3MOXXHOCTE U AOA’KEH CKa3aTh: Y HAC €CTh BCe, YTOOBI
00eceunTh OTAMYHbIE ITOKA3aTEAU, — BBICOKOKBaAU(DULIMPOBaHHbIE
CIIEL{UAAUCTDI, HEITAOXO€ Ka4eCTBO IMPOAYKLIMM, HaAQKEHHbIe CBSI3U
C MapTHepaMu <Apyroe>.

Y xomnanny 60AbINON IIOTEHIMAA, Pe3ePBbl, BBICBOOOAUB KOTOPHIE
MBI MOX€M CYLIECTBEHHO YAYYLIUTb MOKasaTeAmu. BricBOOOXAATH
9TU pe3epBbl Mbl OyAeM [TOCTENIEHHO — Ba)KHO MPaBMABHO OLICHUTH
VX Y MOHATH, HA KAKMX HANPABAEGHUSAX OHU MOTYT MPUHECTU HaM
MakcuMaAbHb 3¢ dexT. BpocaTbest Bo Bce cTopoHbl Mbl He GyaeMm.
OAHaKo OLeHMBaTh U Pa3MBIIASATH HaM IIPUAETCS Ha XOAY. VI Tem-
bl STOTO ABVDKEHMSI OYAYT Hapacrarb. Yepes HECKOABKO MecCslleB
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YPABJIEHME NEPCOHANOM

> Ton-MeHemKMEHT

<IIOATOAQ>, 51 AyMalo, MbI CMOKeM 3a(UKCUPOBaTh MEPBBIN pyOex.
OueHUTh HAIIM AOCTVDKEHVSI NPAaBUMABHO Mbl CMOXXeM Ha OCHO-
Be ITOKa3aTeAel, KOTOpble HaM IIPOAEMOHCTPUpPYeT PBIHOK. f nmero
B BUAY TIPeXAe BCero KOAMYeCTBO HOBBIX KAMEHTOB <IIOCTABIIVKOB,
MapTHEPOB U T.IL>, KOTOPBIX Mbl CMOXKEM IIPUBA€Yb, a TAKXKe peak-
LU0 TIOTpeOuTeAel Ha HOBBII IIPOAYKT, HaA KOTOPBIM BbI paboTaAn
MOCAeAHee BpeMs U KOTOPbIN MbI IPEAAOXXMM PBIHKY.

Kpome Toro, Mmp1 HaBeAeM MOPSIAOK B CAeAyIOIMX chepax... <mepe-
YUCAUTD IPOOAEMHBIE YIACTKY KOMITAHUM>. DTO TIO3BOAUT CHU3UTH
M3AEPXXK!M, MOBBICUTHh IIPOM3BOAWUTEABHOCTb U PEHTA0EABHOCTH
KOMITaHUM.

AOAXKeH TIpeAynpeAuThb: IepBble HECKOABKO AeT Ha pacHIupeHue
<MOAEpPHM3aLMI0> MPOU3BOACTBA KOMITAHMSI OYAET BKAAABIBATH
B... <uudpa> pa3 OOAbIIle, YeM 32 BCe IOCAEAHVE TOABL.

EcTb xopoimas HOBOCTb 1 AASI COTPYAHMKOB. £ mAaHMpYyIo cepbe3Hoe
yBeandeHne GoHAA 3apadOTHON MAATHI, A TAKXKe XOUYy MEePecMOT-
peTb CUCTeMy NIpeMMPOBaHUsA 1 YAy4YmuTh coumakeT. [loayyenne
3TUX OAAr OyAeT MOCTAaBAEHO B J)KeCTKYIO 3aBUCMMOCTD OT POCTa II0-
KasaTeAell Ha K&KAOM 13 YJaCTKOB Halllero MPOMU3BOACTBA.

EcTb yyacTKy, KOTOpbIe TPEOYIOT He3aMeAAUTEABHBIX AeicTBui. Ha-
MIpUMep... <YTOYHAETCS>. DTUM HallpaBAEHVEM MBI 3a/IMEMCsI IIPSIMO
ceropHs. IToaTomy s momnpoiy ocTaTbCsl Ha COBELaHNEe PYKOBOAUTE-
A€Vl COOTBETCTBYIOLIVX ITOAPA3AEAeHUI. AASI 03HAKOMAEHMS CO BCEM
KOMIIAEKCOM TIPOOAEM NPEeANpUSITUSI MHe IOTPeOyeTcs... <CpPOK>.
ITocae yero OyAyT BhIpabOTaHBI HOBbIE CTPATErMsl M TAKTUKA, M MBI
IPUCTYNVM K IIOKOPEHNIO HOBBIX BEpILIVH. '

B o61em, HaC )KAYT OoAble mepeMeHbl. V] 51 yBepeH, 3Ty epeMeHbl
OyAyT K Ayumiemy. Sl HapeoCh Ha Ballly MOAAEPKKY U IMPUTAAIIAI0
K aKTMBHOMY COTPyAHU4ecTBY. JKeaaio yaauu HaMm Bcem! W
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HesepbanbHble cpeacTsa
Pedb npounsHocuTes CToS.
[Mo3a otkpbiTas. OnncbiBas
JESTeNbHOCTb KOMMaHWN,
YMECTHO anmnennpoBarh

K pa3BeLLEHHbIM rpacpukam
W [narpaMman.

BHewwHuit BuA
TeMHblii AeNI0BOM KOCTHOM.




