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TpeHuHr / Heo6XxoAMMOCTb y4acTus

Cutyauus » Komnaxus 3anyckaeT nporpammy IM4HOCTHOrO U NPOHECCUOHANBHOrO POC-
Ta ins CBOWUX COTPYAHUKOB. OHAKO COTPYAHWUKM MOrYT (DOPManbHO OTHEC-
TCb K HOBOBBEJEHWAM U HELOOPOCOBECTHO BbINOMHATL MPEAN0XEHHbIE
3aflaHus.
Lienb » MNpu3Batb COTPYAHMKOB KOMNAHWN K OTBETCTBEHHOMY, CEPbE3HOMY 1 BHUMA-
TEeNbHOMY NOAXO0AY B Bbi6Ope POPMbI NOBbILLEHNS KBANMUKALUL.

S Qlalle

Mecto 3ApaBCTBYIITe, KOAAETrH!
KoHdhepeHL-3an.
Y MeHs AAs Bac Xxopouive HoBocTy! Hallra KoMmnanust <HasBaHUe KOM-

BepbanbHble cpeacTsa MaHMM> 3aITyCKaeT <pellMAa MPOAOAXXUTH> KOPIIOPATUBHYIO MPO-
Oparop rosopur peLwm- rpaMMy NPO(ECcCHOHAABHOTO Pa3BUTUS U AUYHOCTHOrO pocra. Ee
TENbHO, YBEPEHHO, FPOMKO CYTb 3aKAIOYAeTCs B TOM, YTOObI CYIIECTBEHHO TOBBICUTH KauyecTBO
1 YeTKo. Temn pa3mepeH- IepCOHaAQ.

Hbli1. BblieneHHble cnosa

MPON3HOCATCS C NErKIM Ham Bcem mpuaercs ceppesHo morpyautbesi. CepbesHee, YeM Mbl
MOHVKEHVEM TPOMKOCTH paboTaeM HaA KayeCTBOM Haulel MPOAyKuuu. KoMmaHus BAOKUT B
ronoca. 06pa3oBaTeAbHbI IPOEKT OOABIINE CPEACTBA — <CyMMa>. AyMmaio,

BbI IIOHVMAETE, YTO Mbl PACCMAaTpMBaeM IMOBbIIIEHVE KBaAUDUKALIIU
KaK MHBeCTULIN. VIHBECTULIMM B TAABHBIM KalIUTAA — B HALIUX AIOAEIL.
/1 MBI paccUMTBIBaEM ITIOAYYUTD OT STUX BAOXKEHUIT IPUOBIAB.

Al sicHo BBIpaXkaroch? Bbl MOHMMaeTe BCIO OTBETCTBEHHOCTbD, C KOTO-
POV COTPYAHUKM AOAXKHBI OTHECTUCH K 3TOMY IIPOEKTY?

Kak BbI 3HaeTe, Mbl OBICTPO pa3BMBaeMCsl <3aHMMaeM HOBbIE HUILMI
Ha PBIHKE, OCBaBaeM HOBbIe TEXHOAOIMM U T.IL.>. Bcem msBecTHO,
4TO Hallla KOMIIAaHMs CTApAeTCsl MATY B HOT'Y CO BPEMEHEM, a OHO CTa-
BUT IIepeA HaMU HOBbIe 3apauM. Tak, Ha IOBECTKe AHSI y HAC CAEAYIO-
1[/€ TIePCIeKTUBHbIE HAIPABAEHVSI: ...<[T€PEUVCASIIOTCS >.

Kak BBI IIOHMMAa€eTe, Mbl 3TUMU HaIIPpABACHUSIMU busHeca HUKOTrAQ
HE 3aHMMAaANCh Aa’Ke Ha 3KCIIEPMIMEHTAAbHOM YPOBHE, U AAS 3aIryckKa
IIPON3BOACTBA B IIPOMBIIIAEHHDBIX MaciTabax Y HacC IIOKa HeT HEo0-
XOAMMOTO OIbITa U 3HaHMI. BceM HaM MOHATHO — pa3 MbI 6epeMcx
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YNIPABJIEHUWE MEPCOHAJIOM

> MoTMBaLMOHHbIE CXEMbI

3a OCBOEHMEe TaKUX Cepbe3HbIX 00AaCTell, HAM HeOOXOAUMO IIPOTH
CTOAD K€ Cepbe3HYI0 NPOo(deccnoHaABHYIO IEPENOATOTOBKY. [1oa-
TOMY MBI AASL BaC pa3paboTaAy CIeliaAbHYI0 IPOrpaMMy IIOBbIIe-
Hus kBaauduxauyy. OHa pas3buta Ha HECKOABKO Pa3AE€AOB, KadKABII
13 KOTOPBIX pacCYMTaH Ha paOOTHMKOB Pa3HbIX YPOBHEI OTBETCTBEH-
HOCTU: PSIAOBbIE€ COTPYAHUKM, DYKOBOAVITEAU CPEAHETO 3BEHA U TOII-
MEHEA>KMEHT.

Ha xa>xpoM ypoBHe MbI OyaeM pelraTh pasHble 3apaun. Tak, COTPYA-
HMKM AVIHEITHOTO 3B€Ha NpUOOPETYT <yAydlIaT> CBOM KOMMYHMKa-
TUBHbIE€ HABBIKM, MOBBICAT CTPECCOYCTONYMBOCTD <IIEPEUUCASIOTCS
APYyI'Me HallpaBA€HMsI TPEHMHIOB>. HauaAbHMKM OTAEAOB mopaboTa-
IOT HaA OpraHu3alyes 0OpaTHOM CBsI3M <HAY4yaTCs YeTKO CTAaBUTH 3a-
Aady ¥ MOTMBMPOBATb Ha PE3YABTAT, Apyroe>. PyKoBoAUTeAM BBICIIE-
rO 3BE€Ha NMPOJAYT NIePCOHAABHbIE TPEHUHIY C YYETOM 0COOEHHOCTeI
BO3TAABASIEMOTrO HAal[PAaBAEHMS VI AMYHBIX KaueCTB.

ITporpamma paccuuTaHa Ha... <Cpok>. CIyCTsi 35TO BpeMsi Ha BBIXO-
A€ MBI AOAKHBI IOAYYUTH NPUHLMIIMAABHO HOBYIO KoMaHAy. OHa Oy-
AeT CUAbHee, MOOMABHEE, CIIOCOOHA OBICTPO pelaTh CAOXKHeNIe
3aAQuN.

CyecTByeT HECKOABKO GOpM NMPOdeCcCUOHAABHOM IMEPENOATOTOB-
KI: TPEHVHI, KYPChl, AOIMOAHUTEAbHOE 00Opa3oBaHMe, CTAXUPOB-
ka u T.1. Kakyio ¢opmy oOyuenus: BoiOpaTh (naysa), pemarb BaMm.
Ho npesxae uem BbI cAeAaeTe 3TOT BBIOOP, Mbl XOTeAU ObI OLIEHUTD
YPOBEHb KOMIIETEHLIIY CAMUX COTPYAHUKOB. C 3TOJ L{€ABI0 MBI IIPO-
BEAEM TECTMPOBaHUE <COOeCeAOBaHNsI, QHKETUPOBAHME U T.IL>.

(ITay3a.)
51 mpuspIBal0 Bac OTHECTUCH K ITOM 3apade C MOHMMaHUEM. Mbl

yBepeHbI B BauleM npodeccuoHaansme. OT 3TOro 3aBUCAT U OyAyiiee
KOMIIaHUY, I KapbepHbIe NepCIEeKTUBbI KAXKAOro 13 Bac! B
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HesepbasnbHble cpeacTea
Opatop 3aHMMAgeT Takyto
NO3ULMH0, YTOOLI Ero MOrmK
BUAETb W CNbILLAT BCE
Y4aCTHIKM pasroBopa.
JKeCTbl OTKpbITHIE.

C cotpynHukamu noaaep-
XNBAETCS BU3YambHbliA
KOHTaKT.

BHewwHwit B,
[NoBCEAHEBHbIN €NI0BOIA
KOCTIOM.




