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NMPOPECCUOHAJIbHASA AEATENBHOCTD

KapnpoBblii cocras / onTuMusauus

Cutyauus » MpUHATO pelueHne O PecTPYKTYPU3aLMu Komnanuu. TpOBESEHHbIN aHanu3

noKasarn, 4To Heo6Xo4MMO COKpalleHne LTata. Ha co6paHnn pyKoBOAUTENHO
MpoeKTa NpeAcToONT 03HAKOMMUTb C Pe3yNibTaTaMyu aHanuaa pyKosoauTeNeil oT-
[1eN0B, YKa3aB UM OCHOBHbIE yrpaBNeH4Yeckne npo6eMbl 1 ONTUMANbHbIE Ba-
PUAHTbI UX PELLEHUS.

Llenb » Y6eanTs pykoBoauTeneil OTAENOB, YTO AaHHbIe Mepbl HEOBXOANUMbI 1 HYXHO

KaK MOXHO TO4Hee CnefoBaTb MPUBELAEHHbIM PeKOMeHAALNAM.

EROAN

MecTo

3an s neperoBopoB.
Ha cTone MuHepansHas
BOJA 1 (OPYKTHI.

BepbanbHble cpeacTea

TOH CMOKOMHBIA, YBEPEHHBIA.

[enoBoii. BbiaeneHHble
Cri0Ba NPOKU3HOCATCS C yCi-
TIEHWEM rPOMKOCTH rofoca.

YBakaemble KoAaAeru!

CeroapHs, KaKk BCe MbI NPEKPACHO NMOHMMAEM, CIIOCOOHOCTb BO-
BpeMsl PasrAsiA€Th UM ONEPATUBHO CpearnpoBaTb Ha U3MEHEHUs
KOHPIOHKTYPBI PbIHKa — 5TO OAHA M3 COCTABASIIOLIMX NMPodeccrona-
AM3Ma; a 6bITb MOXET, AASI BCEX HAC — CaMbIll BasKHBIi paKTOpP, BAU-
SIOLNII HA MOBBINIEHNE KOHKYPEHTOCIOCOOHOCTH Hamel GpupMbL.
1, Kak BceM HaM U3BECTHO, yMeHle CBOEBPEMEHHO BbISIBUTD U YCT-
PaHUTDb cAabble MeCTa B CYLIECTBYIOLIEN CUCTEMe — HaBBIK, A€XKa-
LU B OCHOBE YCHEIHOCTU AK0O0ro On3Heca.

IlosToMy Kak 4YeAOBeK, NpPU3BAHHBI BO3IAABUTH KaAPOBYIO
U OPraHM3alMIOHHYI0 AMArHOCTUKY Haileli GMPMBbI, BBIHY)XAEH TPU-
3HaTh, YTO CTPYKTYPHasA IepeCcTpoMKa HaM IIPOCTO HEOOXOAMMA.
VI Tenepp, npexxAe 4YeM NPMHATH PelIeHNe O PeCTPYKTYPU3aIiy Ha-
meit GpUpMBbI, BCeM HaM CTOUT BHUMATEABHO O3HAKOMUTBCA C MPEA-
CTOsI1IIel POrPaMMOIA. =

CTpyKTypa moApasAeAeHMit, X YUCACHHBIN U Ka4eCTBEHHBIN COCTaB
TpebyIoT nepecMoTpa 1 yAyuueHus. Mou NpeAAOKeHNsl, CBSI3aHHbIe
C 9TUMM TlepeMEHaMM, MOAPOOHO M3AOXKEHDBI B MPOEKTE IMAAHA pe-
CTPYKTYpU3aLMy KOMIIAHUY, KOTODbIi PO3AAH BaM AASI M3y4YeHUs.

(Tow u epomrocmy peuu nosviaromcs. Bo spemsa npousHecenus ab-
3aya HeobX00UMO HECKOAbKO pd3 KUBHYMb 201080l Kak 6bL 20B0ps
«0a».) Kak Bbl MO>KeTe BUAETh, HAMOOA€€ 11eAeYCTPEMAEHHBIE OTAEAbI
<IIOAPA3AEAEHUS>, TaK/e KaK... <IlepeyeHb COXPAHSIEMbIX OTAEAOB>,
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YPABJIEHME NMEPCOHAJNIOM

> Ton-MeHemKMeHT

MPAKTUYECKU HE HY>XKAQIOTCA B CTPYKTYPHBIX U3MEHEHUAX. Tam cuab-
HbI€ PYKOBOAUTEAN, KOTOPbIE€ BO TAAB€ OIITVIMAaAbHBIX, Ha HAlll B3TASIA,
IPYyIII CMOT'YT OII€EpaTMBHO pellaTb HOBbIE 3aAa4M, IOCTABAEHHbIE I1€-
P€A HaMU PIHKOM U BPEMEHEM.

ITo MHEHMIO S5KCIEePTHOI IPYNIIbI, CTPYKTYPa TAaKMX OTAEAOB <ITOA-
pPa3AEeAeHMIT>, KaK... <IEPEUYMCASIIOTCS>, HY)KAAETCsI B KOPPEKTH-
pOBKe.

(TOHP@‘IH NOHUMWMAEWICA, NOABAAOMWICA HOWKIU npeHe6pemeHuﬂ. Bo Bpe-
MA NPOU3HECEHUA 6l6361b!,6l HYMHO HECKOAbKO pa3 OMpPUUArmeAibHO 1no-
Ka4amb 20A0BOU Kak ObL 20BOpA «HGWI».) OTAEA... <Ha3BaHMe> ABHO
HY>XAQ€TCA B YCUA€HUU, B 60oAee OIBITHOM PYKOBOAUTEAE, a TAKXeE
elje KaK MMHUMYM B ABYX <TpP€X, Y€ThbIPpEX U T.IL.> CIIeJMIAAVICTAX: OHN
HY>KHbI AASI TOTO, 4TOOBI BIIAOTHYIO 3aHATHCS HOBbIM HallpaBA€HUEM,
KOTOpO€ CTAaHOBUTCA BCE boaee AKTYyaAbHbIM AASL Halen OTpacCAu.

Takke COrAaCHO pe3yAbTaTaM aHAAM3A OTACA... <HA3BaHMe> MOXKHO
CIIOKOJHO COKPATUTh AO MUHUMYMa, OCTaBMB TaM... <ljudpa> yero-
BeK. HampaBaeHMe, 3a KOTOpOe OHU OTBEYAIOT, C KWKABIM MecCsLieM
CTAaHOBUTCSA BCe OOAee OTCTAIMIVIM U, CYASl IO CUTYalyu, KOTOPYIO
AVIKTYeT HaM PBIHOK, CKOPO OTOMpeT.

OTAeAbI <IIOAPA3AEAECHMA>, OTBEYAKNIINE 3a... <HAIIPABAEHUE pa6o—
ThI>, YXe€ cemyac, B YCAOBMAX HOBOW KOHBIOHKTYPbI <COKpalll€HW
00bEMOB IMPpOAQX M T.IL.>, OKa3bIBaIOTCA V1 BOBCE HE Y ACA.

(Tsepdo, peutumernHo.) B ob111eM, AOpOTVIE KOAAETH, TIPEXKAE YEM MBI
0CO3HaeM BCI0 BaKHOCTb AQHHOTO Iara, BCIIOMHMM, YTO BOIIPOC
CYL[eCTBOBAHUS Ha PbIHKE — IITYKa JKECTOKasl cama 1o cebe, BBDKU-
BalOT CUAbHeNIMe. A Te, KTO HAaCTPOEeH Ha ITOKOpEeHMe HOBBIX Bep-
IIVH, AOAYKHBI OBITh )KECTOKMMMU IPEXA€E BCEro K camum cebe.

1 mpoury Bac B IpOCTOM U AOXOAYMBOM pOpMeE OOBSICHUTD 3Ty MBICAD
AIOASIM, KOTOPBIX MBI AOAYKHBI COKPAaTUTh. V, O>KaAyiCTa, BbIpasuTe
VIM OT IMEHY PYKOBOACTBA Haleyl pupMbl 0AaroAapHOCTD. B

LENOBAS 1 NPO®ECCUOHANBHAS NUTEPATYPA W
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HesepbanbHble CPeacTBa
[NoBegHMe YBEPEHHOE.
JKecTbl ckynble. Mummka
HeBbIpa3uTenbHas. Oparop
CMOTPUT B I/1a3a KXA0MY
CNyLLATESO MO 04epeau.

BHeLuHwit BIp,

[1en10B0i1 KOCTIOM TEMHbIX
TOHOB. V130eratb SpKux,
KOHTPACTHbIX LIBETOB 11 4pe3-
MEPHO [JOPOrnX akceccya-
POB.




