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NMPO®ECCUOHAJIbHAA AEATEJIBHOCTDb

O6opynoBanue / BbI6Op NOCTABLIMKA

CI‘ITVHI.IHHD Ha 3acefaHun coBeTa AUPEKTOPOB peLlaeTca BONpocC 0 BblﬁOpe NnocTaBLLMKa

060pyaoBaHus aAna KomnaHun. Pedb naet 06 04eHb KPynHOM 3akase, Noatomy
BOMPOC O MOCTaBLLMKE PEeLUaeTCsl Ha CaMOM BbICOKOM YPOBHE. [eHepanbHbIn
AMPEKTOP KOMMNAHUW CYMTAET, YTO BbINOMHATL 3aKa3 JO/MKHA TONbKO Cepbe3Has
N HapexHas dupma. OH coobLlaeT, Y10 B pe3ynbrarte aHanusa pbiHka Obina
BbliOpaHa KomnaHus, 0TBevYaroLLlas Bcem Tpe6oBaHUAM 3aKas4mka.

Llenb » Y6eauTh COBET AMPEKTOPOB B TOM, 4TO HEO6XOAMMO 3aKa3aTb 000pyL0BaHUe

y (OMPMbI, KOTOPYH PEKOMEHAYET reHepanbHbIit JUPEKTOp.

EEIAY

Mecto

[MomeLLeHne B oduce
KOMMaHuK, npeaHasHa-
YEHHOE ANt NPOBEAEHNS
COOPAHNIA 1 COBELLI@HNNA.

BepbanbHble CpeacTsa

Peyb npon3HocuTes B M-
NIEHHOM TEMME, Pa3MEepEHHO
1 MOHOTOHHO. [10-[EN0BOMY,
CyX0 1 6e3 amouuid. Bbige-
NEHHbIE CN0BA NPOU3HOCAT-
CS1 C HOKUMOM W FPOMKO.

YBakaeMble UAEHbI COBETa AUPEKTOPOB!

Kax BbI 3HaeTe, Hallla KOMITAaHUSI TAQHUPYET 3aKyNUTh 060pyAOBaHMe
AASL... <HasbiBaeTcsa>. O4eBUAHO, 3TOT Ba)KHBIN IIar ITO3BOAUT HaM
peunTh Cpasy HECKOABKO 3apay. Mbl CMOXXeM MOAEPHU3MPOBATh
M pacliMpMTh NPOM3BOACTBEHHbIE MOILIHOCTU, NOBBICUTDH KayecT-
BO MPOAYKLMY, YAYYIIUTD HAlIY PbIHOYHbIE NIOKa3aTeAl. Ternepb Mbl
AOAKHBI IPUHATD pellieHre 0 TOM, TAe Mbl pa3MeCTMM 3aKa3 Ha I10C-
TaBKY <IPOU3BOACTBO> 3TOM T€XHUKMU.

Bce MbI moHMMaeM, HACKOABKO Ba>KHO IMpaBMABHO BbI6paTb ImocraB-
IINKa <U3IrOTOBUTEAA>. Ot atoro pemeHuAa 3aBUCAT yCIIEX U (l)]/lHaH-
COBbI€ MOKa3aTeAU BCEM KOMIAaHUM <IIPOE€KTa> B LJEAOM.

51 03HAKOMMACSI C IPEAAOSKEHUSIMU PSIAQ KOMITAaHUI Y POBEA C HUMU
NpeABapUTeAbHbIE TeperoBopsl. [1o MoeMy MHEHMIO, Ha AQHHBIV MO-
MEHT HALIMM 3alPOCaM YAOBAETBOPSIET, TOXKaAYM, AMIIb OAHA QUp-
Ma, C HeVl Mbl ¥ MOTAM ObI HAAQAUTb COTPYAHMYECTBO. ITO... <HA3Ba-
Hue ¢upmbi>. Mbl coOpaau MHGPOPMALUIO O AEATEABHOCTU 3TON
komnaHuu. OHa BIIOAHE HAAEXKHA, Y Hee XOopollas pernyTalus, OHa
3aKOHOIIOCAYIIIHA. ...<Ha3BaHue (pUPMbI> IPOU3BOAUT 0OOPYAOBaHME,
KOTOpPO€ He TOABKO OTBEYaeT HALIUM IPOM3BOACTBEHHO-TeXHUYeC-
KHUM Tpe0OBaHMSAM, HO U IIPUEMAEMO IO 1eHe. Ha Hy>KHbIN HaM KOM-
NAEKT TEXHUKHU LIeHa KOAeOAETCs OT... <umdpa> A0... <uudpa> pybaei
B 3aBMCUMOCTU OT 0OBEMOB 3aKa3a M CepBUCA. DTO XOopomas LieHa.
Oco6€eHHO, ecAu Y4ecTb APYIrue YCAOBUs, KOTOpbIe TIPEAAAraeT 3Ta




NMEPEroBoOPbI

> CoBeT AMPEeKTOPOB

¢upma. Bo-TiepBbIX, CPOKM MOCTABKM. ...<Ha3BaHMue GUPMBbI> rOTOBA
OTIPY3UTh <AOCTaBUTh, YCTAHOBUTb> NIEPBYI0 MAPTHUIO <BeCh 00BeM
TEXHUKU> K <AO> ...<CPOK>. DTO 03HAYAET, YTO YKe Yepes... <uudpa>
HEAEAb <MecCsLieB> Mbl CMOXKEM 3allyCTUTb HOBYIO AMHUIO <OTKPBITb
11eX, HAAQAUTb BBIITYCK IIPOAYKLIMM, IIPMHATD MepBble 3aKasbl M T.11.>.

OHM TaKKe AAIOT TAPAHTHMIO, CPOK KOTOPOM COCTaBASET... <Uu}-
pa> MecsAleB <AeT>, TO eCTb Ha.. <uudppa> MecsueB Ooabiie,
yeMm y OOABLIMHCTBA KOMIIaHUIL JTO 03HaYaeT CYLIECTBEHHYIO 9KO-
HOMIIO HA YCAYTaxX rapaHTUIHOIO PEMOHTA, TAK KaK HaM He NPUAETCA
TPATUTBCS HA PEMOHT, 3aMYacTH ¥ TOMY MOAOOHOe B TeueHue 60Ab-
IIIOTO MePUOA2 BPEMEHN.

O HAAEKHOCTM TOI KOMIIAHUM CBMAETEAbCTBYET M TOT QaKT, UTO ee
MapTHEPaMU AAUTEABHOE BpeMs SBASAIOTCA TaKye IMIAHThI PbIHKA,
KaK... <1epeyucAsiiorcsi>. C OAHOM CTOPOHBI, MBI, KOHEYHO, MOXXeM
AOBEpATH BbIOOPY 5TMX KoMIaHMit. Ho HaM ¢ BaMM HYXXKHO CA€AaTh
CBOI1, 0CO3HAHHBI, BEIOOD.

(Arumervras naysa.)

BbiGpasB... <HazBaHue GUPMbI>, Mbl C BAMU NPUAAAUM MOUIHBIN
MMITYABC HallleMY NPOABIDKEHMIO BIIEPEA,.

(Pazdamp nevamHbie Mamepuab.)

OAHaKoO A He XOuy ObITb IOAOCAOBHBIM, MBI ITOATOTOBMAM AASL Bac
MHPOPMALMIO 10 STO U 110 APYTUM pUpMaM, TaK YTO Bbl CMOXKeTe
YBUAETDH BCe CBOMMM raazamu. IIpexae yemM NpuHATb CO3HATEABHOE
pellieHne, CrpocuTe ceds: XOTUM AU Mbl 3aBMCETb OT HEHAAEKHOIO
naprHepa? OT mapTHepa, KOTOPbI CO3AACT TPOOAEMbI C 3aKOHOM?
YcTpouT AM Hac HeKauecTBeHHOe 00opyAoBaHMe? XOTUM AM Mbl I1e-
penaatuth? Ilo3Boabre cebe cBOOOAHBINA, MHPOPMUPOBAHHBIN BbI-
6op! Haperoch, Bbl MeHs MopaAepkuTe! B
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HesepbanbHble CPeACcTBa
Opatop cTouT nepeg cuas-
LM cRywartensamm. Bpema
0T BPEMEHM OH COBEPLLAET
CMOKOAHbIE MasTHIKOOO-
Pa3Hble BIKEHNS: 1ENaeT
TPU-4ETbIPE LUara B OAHY
CTOPOHY W TPU-YeTbIpe

Lara — B Apyry.

BHeLLHWiA B
CBeTnO-Cepblit Aen0BON
KOCTHOM.



