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NMPOPECCUOHAJIBHAA AEATEJNIBHOCTD

BxoXaeHue B XONAWUHr / HELenecoo6pasHoCTb

CuTyaums » KomnaHus nony4una npeanoxeHue BOMTI B cocTaB 6onbLUIOro XonauHra. Mpea-

cepartenb coBeTa AWPEKTOPOB KOMMAHWK BbICTYNAeT MPOTUB CNUAHUA, CHUTASA,
4TO OHO O3Ha4aeT NoTepto caMmocToATeNbHOCTK. OH JOKA3bIBAET YNeHaM CoBeTa
AMPEKTOPOB 4TO, BOWASA B XONAMHI, KOMNAHMA HE CMOXET CaMOCTOATENbHO pac-
NOPSAXKaTbCs CBOEN NPUOLINGLIO, U 4TO B PYKOBOACTBE XONANHIA TOM-MEHEeIKepbl
KomnaHuu 06peyeHbl UrpaTb BTOPOCTENEHHbIE PONN.

Llenb » Y6eauTtb 4neHoB COBETA JMPEKTOPOB O0TKA3aTbCs OT BXOXAEHUS B XONAUHT.
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MecTo

[NomeLLeHue B oduce
KOMMaHuW, npeJjHa3Ha-
YeHHOE /1191 NPOBEAEHMS
COOPaHNiA N COBELLIAHNIA.

BepbanbHble cpeacTea

WNHTOHALMS 4aCTO MEHSIeTCS:

OHd TO NPOHN4HAA,

TO rHEBHAs, TO BOCTOPXEH-
Hast. BblaeneHHbIe cnosa
MPON3HOCATCA C HAKUMOM
1 NOBbILLIEHWEM r0J10Ca.

YBarkaemble <AaMbl 11> rocrnoaa!

[TpuiieA MOMEHT, KOTAQ HY)KHO IOHATH, KaKkyio purocoduio busHeca
MBI MICIIOBEAYEM.

BcriomHuTe, papy 4ero Mbl CO3AQBaAM HAlll OM3HeC.

(C namemuxkoii.) Het Hudero Ayuiie coOOCTBEHHOI CBOOOABI, TOBO-
PUAM MBI, BO3MOXXHOCTU 3aHMMAaTbCS T€M, UYTO HaM HpaBuTcs. V Bor
y Hac ecThb 3Ta CBO0O0AQ, eCTb KYCOK PbIHKA, KOTOPbII1 AQeT HaM He-
OOABILIYI0, HO TAPAHTHMPOBAHHYIO I pacTylyl NpuObIAb. Yero
ellje HaM Hap0?

(C uponueii.) VI TyT BAPYT MOSIBASIIOTCSI Oorarbie ASIAM I TOBODAT:
AaBalTe K HaM, y HaC pPecypchbl, B TOM YMCA€ AAMUHMUCTpPaTVBHbII,
MolHas uHdpacTpykTypa. Mbl B BallleM AuLie IIOAYYMM HOBOE Iepc-
MEeKTVBHOE HallpaBAeHMe, a Y BaC NOABATCSA MPaKTUYEeCKM HeorpaHu-
YeHHble MepCreKTyBhl pa3BuTHs. Kopoue, cTaHOBUTECh YaCThIO Ha-
LIero XOAAVHIA.

(Ipomko, ¢ eaybokoui ybemodeHHocHb1o.) Aa, HAM HAAO PACIIMPSTHCH,
HO 51 YBEPEH, Mbl MO>XeM AeAaTb 3TO CAMOCTOATEAbHO. EcTb Kpeau-
ThL. AO CHX IIOP Mbl YCIIEIIHO VICIIOAB30BAAY 3TOT MHCTPYMEHT — OpaAu
KPEAUT II0A KOHKPETHBI IIPOEKT, PeaAM30BbIBAAU €ro, OpaAn HOBbIN
KPeAUT U TaK AaAee. YTo elje Hap0? 3aTO Mbl CAMOCTOATEAbHbI, HUKTO
He MO>KET HaM yKa3aTh, YTO U KaK AeAaTb. EAMHCTBeHHbI MMIIepaTuB —
COOTHOUIEHME CIIPOCA Y IIPEAAOKEHNS Ha PbIHKE.




NMEPEroBOPbLI

> CoBeT AMpeKTopoB

(Aosepumervro, 6oiree HU3KUM 20A0coM.) VI rAaBHOE — B KOHLE TOAQ
Mbl COOMpaAuCh, OOCY>KAQAM Pe3YAbTATbl, IAAHDBL, ACAUAU TNPHU-
6b1Ab. UTO 3apaboTaan, To Hame. KaXAblll CAMOCTOATEABHO pellaeT,
BO YTO BAOKUTH TIOTOM CBOU A€HBIH.

(C omspaueriem.) B xoapyHre Bce nHave. busHec 60AbIIOI, MHOTO-
pOdUABHBIN, TAE-TO HAIIAY, TAE-TO MOTEPSAN, AOXOA HVUBEAMPYET-
cs1. CaMOCTOATEABHOCTb BHYTPU XOAAMHIA — CKa3Ku. CKOABKO AQAYT
B KOHLIE TOAQ, CTOABKO U TOAYYMIILb. PelaT HI4ero He AaBaTh, BCE MY C-
TUTb Ha pasBUTHE, ACAUTb OyAeT Hedero. CKOABKO y HAaC MeCT B COBe-
Te AupexTopoB 6yaer? ABa, Tpu? A TaMm ABa AecATKa yeAoBek. V Bce
APYT APYra AaBHO 3HaIOT. [IpOroAOCyIoT, KaK MM HaAOQ, — 1 BCe.

(ToA0¢C NOBBIULACHICS, MOH CINAHOBUMICS PA300ONAHUIEAbHBIM; COEAANb
py6susee OBueHue pykoil.) OHV CILIT ¥ BUAST, KaK 32 C4eT HeOOABILOIL,
HO TIPUOBIABHOI KOMITAaHMY, OYAYT AATaTh ABIPBI B OI0AKeTe, KOMIIeH-
CUpoBaTh yOBITKM OT CBO€I COOCTBEHHOI HEMOBOPOTAMBOCTH. Y HUX
APYTHE TIPEACTaBAEHMSI O OM3HeCe, OHM APYTUE YHMBEPCUTEThI OKaHYM-
BaAl. HaM ke ¢ HyAsI IPUAETCS AOKa3bIBaTh BCEM, Y€r0 MbI CTOMM.

TOABI U TOABI MBI TSDKEAO paboTaau, Mbl iepexxuau 1990-e, Mbl co3pa-
AV JKU3HECIIOCOOHYI0 KOMIIAHMIO — U Telepb HaM OISATb IPUAETCS
KOMY-TO AOKa3bIBaTh, YTO HAIIMM MHEHMEM CTOMAO Obl TIOMHTEPECO-
BaTbcs. EcAn MbI He OyaeM yBaXkaThb ce0s1, To KTO OyaeT yBaXkaTb Hac?

(OcmanoBumbcs, cmompemn BceM 1o o4epedl 8 2Ad3a.) Bribuparite,
KOAAETHU (C MpespumerbHOLl UHIMOHAYUELL), XOTUTE AU Bbl, UTOObI Uy-
JK1ie ASIAM pelliaAu cBou npobaembl 3a Baur cuyeT? XOTUTE AU BbI OBITH
Ha BTOPBIX POASIX B CTPYKTYpe, KOTOPYIO BBl e OypeTe KOpMUTH?
VIAM BBI XOTUTE (C YBAWUMEAbHOU UHMOHAYUE!) OBbITh X03geBaMU
cBoeit xusuu? Beibop 3a BaMu.

(Aoreas naysa; yibibka; cnokoiino.) TlosTomy aAaBaiiTe BEXAUBO
YABIOATBCSI, AEAATh BMA, YTO HabuBaeM cebe LieHy, a CaMmu CITYyCTUM
Ha Topmosax. Kak paboraan, Tak u 6ypem paborarb. ¥ HaC CTOABKO
[IAQHOB, AABalTe MPOAOAYKATb UATU CBOEN AOPOIroOi, HE OTBAEKAsChH
Ha «3aMaH4YMBbIE» MTPEAAOKEHVS.

Cnacub6o 3a BHMMAaHMeE, TOTOB BbICAYIIATDb BalllM MHEHMA. Pl
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HesepbanbHble CpeacTsa
Oparop CTouT, B T0 BpemA
KaKk cryLiatenin cuast

3a cTonom. Oparop nepu-
OM4ECKM NPOXAKNBAETCS
BOKpYr CTOMa.

BHeLwH1A BuA
[oBCEAHEBHbI 1EN0BON
KOCTHOM.



