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NMPOPECCUOHAJIBHASA AEATENIBHOCTD

MpuBaTu3aunsa KOMnaHwm / HE06XOAUMOCTD

Cutyaums » Ha 3aceqaHum coBeTa AMPEKTOPOB rOCYAAPCTBEHHOW KOMMNAaHUM OAWH M3 ero

YN1eHOB FOBOPUT O TOM, YTO Ha3pena HeObX0LMMOCTb NMPUBATU3ALUN KOMMAHWUM.
Mo ero MHeHWt0, TOT hakKT, YTO FOCYAAPCTBEHHASA KOMMAHWA HECBOOOAHA B Npu-
HATUW PELeHniA, YacTo uaeT e Bo Bped. CBo6OAA, KOTOpPas €CTb Y YACTHbIX
KOMNaHWiA, JaeT UM Cepbe3Hble KOHKYPEHTHbIE NPEMYLLECTBA, AaXe HECMOTPS
Ha TO, Y4TO FOCKOMNAHMs MOXXET UCMOJb30BaTh aAMUHUCTPATUBHbINA pecypc.

Llens » Y6eauTh COBET AUPEKTOPOB B HEOOXOAMMOCTYM NPUBATU3ALNN KOMNAHMM.

Mecto

[MomeLLeHue B oguce
KOMMaHWi, NpeaHasHa-
YeHHOe ANs NpoBeaeHNs
coBpaHuin 1 COBELLAHN.

BepbanbHble cpeacTsa
WHTOHALMSA 4ACTO MEHSETCA.
MpeumyLLiecTsa cTatyca
rOCYAApCTBEHHOI KOMNaH!K
MepeynCNSTCS TOPONKUBO,
HErpoMKo, 063 3MOLMIA.

0 MuHycax aToro craryca
FOBOPUTCS FPOMKO, MEZJIeH-
HO, pa3faenbHo. BblaeneH-
HbIE C/I0BA MPOU3HOCATCH

C HOKUMOM |1 MOBbILIEHWEM
TOHa.

YBa’kaemble YA€HbI COBETAa AMPEKTOPOB!

Aymato (npomsaHymp obe pyku ayoumopuu, kak Obl 3aKA04As ee
B 00BAmMi4s1), MBI BCE€ B TOM MAM MHOM CTEINEHU [TIOHMMAa€EM, UTO Ha3pe-
Aa HEOOXOAMMOCTb NpUBaTH3aLMK Haler KoMmmnaHuu. CeropHs HaMm
NPEACTOUT 0OCYAUTH 3TOT BaXKHbIN Bompoc. HeobxoAuMocTb npuBa-
TU3aLUM BbI3BaHa PSIAOM IIPUYMH.

(Bvicmpo, moponiuso.) ABAsASICb TOCKOMITaHMEN, MbI MIMeeM, KOHEeYHO,
PSIA TIPEUMYLIECTB. DTO... <TIEPEYUCASIOTCSA MPEUMYILeCTBa>.

(Tow noswiuaemcs, meoreHHo, Becko.) OAHAKO CTaTyC TOCYAQPCTBEH-
HOTO TIPEATIPUSATHSI MMeeT TakKe MHOro MmuHycoB. Hampumep, us-
AviHU GOPMAAU3M VAU MEAOYHAsI MOAOTYETHOCTb. EcAnt yacTHbIe
KOMITAaHUM MOTYT CAMOCTOSITEABHO NMIPMHMMATD PelleHNs, TO HaM IpU-
XOAUTCSL TI0 AI0OOMY TTOBOAY KOHCYABTMPOBATBCS C... <Ha3BaHMUe Io-
AOBHOM KOHTOPbI>. A motoM oTuMThIBaThCs. Kak OyATO Ham OoAblie
He TiepeA KeM 3TO AeAaTb. S| MMelo B BUMAY... <HAAOTOBbIE U T.IL> Op-
ravbl. B pesyAbTare, eCAM IPUHATOE HAMM PelIeHMe IIPUHECAO MTAOADI,
TO BCE AABPbl AOCTAKTCH... <Ha3BaHWE BBIIIECTOSAIIEN MHCTAHLIMN>.
A BOT ecAu MBI 10 MX YKa3Ke, KaKk TOBOPUTCs, HAAOMaeM APOB, TO BCe
IIMIIKYA MOAETAT Ha Hac. BaM He KaXkeTcs, YTO IOCAEAHEee BpeMs Mbl
KaK-TO yallle BBICTYIIAeM B Ka4eCTBE MAAbYMKa AAsS OuTbA? B wacT-
HOCTM... <IIPUMeEp>.

YTO HU rOBOpUTE, Y>K KTO-KTO, @ MbI ONIPABABIBAaTbCA B 9TOM CUTYyaLU
He AOAKHBI OBbIAY, TAK KaK CAEAAAU BCe OT HaC 3aBUCsIIee.

CMUYMEMKEP | Mosenutens Bou



NMEPEroBOPbI

> CoBeT OMpeKTopoB

Kpome Toro, Mpl 00s3aHbl AeMICTBOBATh B PaMKaX 3aKOHa, peraa-
MEHTHUPYIOIEro AESITEABHOCTD TOCIIPEATIPUATHUI. A 3TO HaAaraeT PsiA,
orpanudenui. Hanpumep, Mbl He MOXXeM... <[TePEYUCASIIOTCS Orpa-
HUYEHMsT>. Y YaCTHBIX KOMIIAaHMII 3TOTO HeT, HA0OOPOT, OHM TMOAb3Y-
I0TCSL LeABIM HabOpOM MHCTPYMEHTOB, KOTOpbIE MO3BOASIOT UM I1O-
Ay4aTh MPUAUYHYIO BBITOAY! Aa>ke PECAOBYTbIN AAMUHUCTPATUBHbIN
pecypc, KOTOpPbIN, IO MAee, MOT Obl 0OAEr4YUTb HaM JKM3Hb, Ha AeAe
obopayMBaeTCs NPOTUB HAC, KaK OBIAO B... <ITpUMep>.

(C Hanopom, epomko u pazdeibHo.) VI BooO1Le 5 CYMTAIO, YTO XBATUT
Y’Ke OTCYDKMBATBCSI 34 CIIMHOM <CUAETb Ha Illlee y> rocypapcraa. Ham
BIIOAHE 110 CMAAM CAMOCTOATEAbHOE NMAaBaHue. [T0aToMy 5 Impeaaa-
rai0 He OTKAAABIBATh MPOLIEAYPY AKLMIOHVPOBAHMS B AOATUI SIMK.

(C aykaBoii yrvibKoli.) 51 AymMaro, 4TO €CAM MBI TTIOAOVIAEM K AEAY C TOY-
HBIM PacueTOM, TO CYMEEM CAEAAThb TakK, YTOObI B UMCA€ aKLIOHEPOB
He OKa3aAMCh AUIIHME AIOAU. A B COBETE AUPEKTOPOB OBIAO ObI pasyM-
HOE TIPEACTABUTEABCTBO Y TOCYAAQPCTBA, M YaCTHBIX AML].

(C Hanopom, 2pomko u pasderbHo.) HoBbIiT CTaTyC II03BOAUT HaM ObIC-
Tpee pemMTh TaKye MPOBAEeMBI, KaK... <IIEPEYUCASIOTCS MPOOAEMbI>.
A 5TO BBIBEAET HAC HA HOBBIN YPOBEHb PasBUTUA <3bGEKTUBHOCTH,
IPOVI3BOAVTEABHOCTHU U T.IL>.

Takum 06pasoM, rocropa, nepes BamMu BIOOD (nay3a; moH CraHo-
BUumcs npeHebpeyumervHvim): AUO0 Mbl OCTaeMCA MAABYMKOM
AASL OUTBS V... <Ha3BaHMe BBIIIECTOALIE MHCTAHLMM>, CKOBAaHHBIM
0 PyKaM U HOTaM 3aKOHOM O FOCIIPEANPUATHSX, AMO0 BoOOIIe Hu-
4ero He AeAaeM (C BOCXUUEHUEM, YBAMUIMEAbHO), AVOO MBI BBIXOAUM
HA HOBBI YpOBeHb pa3BuTHs. PelnaTs BaM.

Ho npeXxAe 4eM Bbl IpyMeTe EAUHCTBEHHO NPAaBUADHO€ PEIICHUE,
Ipouy BaC A€ETAAbPHO PAaCCMOTPETb CACAAHHOE ITPEAAOXKEHME.

Cnacu6o 3a BHMMaHue! B
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HesepbanbHble cpeacTsa
Oparop cTouT nepes cnas-
LMK chyLarensmi. Kec-
Tbl MEANEHHbIE, NNABHBIE.

BHeLHWi BUp,
TemHblit 1eN0BON KOCTHOM.



