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NMPODPECCUOHAJNBbHAA AEATEJIBHOCTDH

busHec-cTparerns / npeseHTauus

CuTyaums » Ha 3acefaHnn coBeTa AUPEKTOPOB BbICTYNAOT NpeACTaBUTENMN ABYX KOHKYPH-

PYHOLLMX rpynn MeHeLKMeHTa KOMNaHuu, npejnaraioLLe ABe anbTepHaTUBHbIE
6usHec-cTparerun. OgHa U3 HUX NMOLpasymeBaeT MCMOSib30BaHWE 3anajHoro
onbiTa. [peacTaBuTeNlb BTOPOW rpynnbl B CBOEM 00paLLEHUm K 4ieHam coBeTa
AVNPEeKTOPOB [0Ka3bIBAET, YTO MPOCTOr0 KOMWPOBAHMA YCNELLHOr0 OMnbITa HeJl0-
CTaTOYHO — TAKOW NOAX0A He OyfeT paboTarth, ECNU He Y4UTbIBATb POCCUIACKYHO
cneuudpuky (B TOM yucne Ty ponb, KOTOpyr B Poccuu urpaet 6iopokpatus)
W 0COOEHHOCTMW NOJSIOXKEHNSA, B KOTOPOM Hax0AUTCA KOMMaHus.

Lenb » Y6eauTh 41eHOB COBETA ANPEKTOPOB NPUHATL OU3HEC-CTPATernto oparopa.
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MecTo

[omelLLieHne B oduce
KOMNaHUK, NpeHa3Ha-
YeHHOE 19 NPOBEAEHUS
COOPAHWIA 11 COBELLIAHWIA.

BepbasnbHbie cpeacTea
/HTOHALMA poBHas,

063 NULLHUX 3MOLIMIA.

Ho npu atom oparop
FOBOPWT 3HEPr1YHO U yBE-
PeHHO. BbienenHble crosa
NPON3HOCATCS MEAIEHHO

11 pasfienbHo.

YBarkaeMmbie rocrnopa!

Bce Mbl 3HaeM, 4TO MOOGEAHYI0 OM3HeC-CTPAaTEernio MOBTOPUTD HEAb3S.
HeAb3st IPOCTO B35ITh YCIHELIHBIN AATOPUTM, Pa3pabOTaHHbI AAS APY-
roii KOMIaHUM, CKOMMPOBATh €r0 OAVH B OAMH Y 3aCTaBUTh paboTaTh
CTOAB e ycrienHo. He moAyuurcs. (Aemoncmpupyemica caaiio.) Ha-
npuMep, MHOTYEe KOCMeTHYeCKye KOMITAaHUM IIbITAAMCH CO3AABaTh, M0~
AOOHO KOMIIaHUM «DVIBOH», CETU IIPOAABIML-AOMOX035€K, HO IIOBTO-
PUTD €€ ycmeX He MIOAYYUAOCh, YPOBEHD NPUOBIAN ObIA HEBBICOKMIA,

Haily OnmoHeHTh! BO TAaBe C (Ae2KUli HAKAOH B CHIOPOHY ONHOHEHWIA)
MHOTOYBa)Xa€MbIM... <M1, OTYECTBO TAABHOTO MAEOAOIa KOHKYPUPYHO-
IL[Er0 Aarepsi> BO MHOTOM IIPEAAAraloT CAEAATh TO XKe caMoe — CKOMITI-
AMPOBATb IIOOEAHbIE CTPATErMy KPYITHBIX YCIIEIHbIX KOMITAHWIA. 3arlaA-
HBIX, IOAYEPKMBaI0, KoMmaHuit. To ecTb Oe3 yueTa Hamesi crienuduku.
A OHa COCTOMT, BO-TIEPBBIX, B SKOHOMUYECKOI HEPA3BUTOCTU DOABLIEN
YaCTU PHIHKA, & BO-BTOPBIX, B TOV KOAOCCAABHOM POAM, KOTOPYIO B AIO-
©0M HOBOM IIPOEKTE UrpaeT OI0POKpaTUUeCKUil arnapar.

(MedaeHHO u pazderbHO, HA3UOAMEAbHbIM HIOHOM.) DTO Ha3bIBaeTCsA
HEAMHEMHOM COCTaBAAIOIIEeN MapKeTHHTA.

B OusHec-cTpaTerny, KOTOPYIO MpeAAaraeT Haula rpyIina, Mbl IocTa-
pPaAMCh MaKCUMaAbHO y4eCTb U 9(PPeKTUBHO MCIOAB30BATh KaK AU-
HEVHbIE, TAK 1 HEAUHEMHbIE METOABIL.
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NMEPEroBoPbI

> CoBEeT AVPEKTOPOB

Harnpumep, XOTS1 Mbl B IPUHLUIIE He OTpuLiaeM 3PpPeKTUBHOCTDb Ha-
PY)KHOI peKAaMbl, CPas3y XOTUM CKa3aTb, YTO HAIUX OCHOBHBIE KOH-
KYPEHTbl Ha AQHHOM PbIHKE PabOTa0T BHYTPM MHOTOMPO(MUABHBIX
XOAAVHTOB. DTO TO3BOASIET UM AOOMBATHCA CYIIECTBEHHBIX CKUAOK
Ha pasMellleHVe PeKAaMBbl Ha PacTsKKax, 6MAbOpAax M CTPOUTEAb-
HBIX A€caxX B IPaHMIIaX TOpoOAQ <peruoHa>. Y Hac 3TUX CKUAOK HET,
MbI M3HAYAABHO ITPOUTPbIBaeM KOHKYPEHTaM B YDOBHE U3AEPIKeK.

/IMeHHO TT09TOMY Ha HAUaAbHOM 3Tarle B OTAMYME OT HAIMX OIIIIOHEH-
TOB MbI TIPEAAAraeM A€AATh CTaBKy Ha paboTy C 3aMHTEPeCOBaHHbBIMU
TMPeACTaBUTEAAMY AAMVHUCTPALIMY M MyHULMIIAABHBIX 00pa3oBaHuil
HAlIEero pafioHa <ropoAa, permoHa>.

(Ilaysa.)

BesycaoBHO, Hambosee 3(PeKTMBHBIM CrOCOOOM TPOABIKEHNSI
TOBapa Ha PHIHOK sIBAsIeTCsI TeaeBuAeHMe. OAHAKO COLIAIOCH HA 13-
BecTHOe BbicKasbiBanue @uanmnmna Koraepa (y1vi6ka): «Xodeub Hes3a-
METHO MCTPaTUTh MUAAVIOH AOAAAPOB — BAOXKM €T0 B TEAEPEKAAMY».
TTosTOMY MBI IpEAAATaeM (0eMOHCHIPUPYEMCs CAALL0) 3aTIAAHUPOBAT
MIOATOTOBKY XOPOLIEr0 POAMKA M €ro CUKBEA, a IOTOM B arpeccuB-
HOJ, MAaCCUPOBAHHOV MaHepe 3aIlyCTUTD ero Ha MeCTHBIX TeAeKaHaAaX
<HA3BaHUI>, 9TO AACT HAaMHOTO GoAbmmit 3¢ PexT. Ha depeparbHbix
KaHaAaX HAIIMX AEHEr TMPOCTO He XBaTUT AASL CKOABKO-HMOYAD 3¢-
pexTrBHOrO npucyTCTBUA. IIpM 3TOM 3KOHOMMSA COCTABUT HU MHOT'O
HM MaAO — ...<uudpa> pybaeit.

(MeoaenHo u paszdeibHo.) Mpl cuuTaeM, 4TO B HACTOSIUIA MOMEHT
MMeHHO Takas OusHec-cTparerusi CyAuT Hauboabuyio 3¢ @exTus-

HOCTH BAOYKEHUI.

Tocropa, 4eM akTUBHEE BbI TIOAAEPIKITE Hallle IIPEAAOKEeHNe, TeM ObIC-
Tpee Mbl BMECTe C BaMU 00011Ae€M HallMX KOHKYPEHTOB!

Cnacubo 3a BHuMaHue! B

NENOBAS 11 NPO®ECCUOHANBHASA NUTEPATYPA I
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HeBepbasbHble CpeacTsa
Opatop CTOWT nepen
CUAALLMM CRYLLATENAMY.
YKecTbl — ckynble. JlniHne
[IBUKEHUS, B TOM 4UCHE
nepemeLLieHIs Mo KOMHaTe,
HeXenarenbHbl. [1pe3eH-
TaLws CONPOBOXAAETCA
[EMOHCTPALMeii rpacuye-
CKIX MaTepuarnos u cnai-
[0B. [Ins aKLEHTUPOBaHUSA
BHUMAHMS NPUCYTCTBYHOLLIMX
Ha CamblX BaXXHbIX Marepua-
Nax 1Cnosb3yeTcs CBET0Bas
yKaska.

BHewwHwin Bup,

CTporuit 4eNnoBoiA KOCTIOM
npeuﬁhoMTeano TEMHbIX
TOHOB.



