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NMPOPECCUOHAJIbHASA AEATENIBHOCTb

AvBuaeHAbl / BNOXEHUE B pa3BuTHe

Cutyaums » [N JasnbHeiiliero passuTis KOMNaHum Heo6XoauMbl AOMONHUTENbHbIE CPef-

cTBa. PykoBOACTBO KOMMaHMM MOCYUTANOo, 4T0 6paTb KpeauT B GaHke unu
13biMaTb CPeACcTBa M3 060p0Ta HEBbITOAHO — LienecoobpasHee 0TKa3aTbes
0T 04YepeaHOit BbinnaThl AnBMAEHAOB. 06pallasch K akuMoHepam, npeacena-
TeNb COBETa AMPEKTOPOB AO0KA3blBAET, YTO B JAHHOW CUTYyauuu 3T0 TAXKENoe
QNS HAX PeLLeHne — camoe pasymMHoe 1 B 6yayLLeM OHO OKYNUTCS CTOPULIEN.

Llenb » Y6eanTh akuMOHEpoB B HEO6XOAMMOCTM AO6POBOMBHO OTKA3aThCH OT AUBY-

JIeH/10B.

EOMECC

MecTo
KoHdepeHu-3an.

BepbanbHble CpeAcTBa

ToH yBepeHHbIi, Noavepk-
HYTO YB@XUTENbHbIA. Temn
pa3mMepeHHbIit. BbiaeneHHbie
CN0Ba NPOMU3HOCKTCS HEM-
HOrO rPOMYe OCTASTbHbIX.

YBakaembie KoAAeru!

(Cepvesro, pasmepenHo.) AAst TOro 4TOObI KOMIAHMS MPOAOAKAAA
HATH 11O IIyTH YCTOMYMBOTO PasBUTHs, HAM HEOOXOAMMO TIPEATIPU-
HATH psAA Mep. Vl Bce OHM OTHOCATCS K paspsiAy HEOTAOXKHBIX. Harpu-
Mep, HY)KHO 3aMEHUTb <MOAEPHM3UPOBATh, PACUIMPUTD, YBEAYNTD>
...<CYTb HOBOBBEAEHWIT>. VI NPMHMMATh pelleHle O HavyaAe PeaAl-
3aUMM STUX MEDP CAeAyeT KaK MOXKHO cKkopee. [ToToMy 4TO MHaye MbI
OKa)XeMCs1 32 GOPTOM KOHKYPEHTHOIO PBIHKA <AMIIMMCS KAIOYEBBIX
[apTHEPOB, TIOTEPsIEM 3aKasbl, ADYIMe CAGACTBUA>. YoKe B OAvKaii-
1eM OYAyLIeM Mbl CTOAKHEMCSI C TAKMY TPYAHOCTSIMY, KaK... <Iepe-
YYCASIIOTCS>.

(Hanpasump pyuky 8 CHOpOHY CcAywiameieil) DTOT0O AOMYCTUTD
HeAb3sl, IOTOMY 4TO, KaK TOBOPUTCS, OOAE3HDb Ipolle — a B HallleM
CAy4ae U AelleBAE — IIPEAOTBPATUTD, YeM AeUUTb, COTAACHBI?

Mbl MOXeM NprBA€Yb GAaHKOBCKME KPEAUTDL. B aTOM cAyyae TOABKO
Ha MOTalleH/e MPOLEHTOB Mbl BBIHY)XAEHBI OYA€M OTAATb... <Ludpa>
py6baeit B roa. IlpeAcTaBbTe, 9TO CTOMMOCTb KOMIIAEKTA CYTIEPCOB-
PEMEHHOro 000PYAOBaHMST <COAEPKaHUS 3aBOACKON TTOAMKAMHUKY,
MeCSIYHBIN (HOHA OIIAATHI TPYAQ, APYTOJ MOHSATHBINA AASI BCEX 9KBUBa-
AeHT>. VI 9TV AeHbIM HaM MPUAETCS U3BATDH U3 MIPOU3BOACTBEHHOTIO
npotecca <060poTa>, YTO He MOXKET He CKa3aThCs Ha HALIMX MOKasa-
TeAsix. [T0aTOMy MBI ITONTPOCYAY 9KCIEPTOB KOMITAaHMM MPOAHAAN3N-
pOBaTh CUTYALMIO U ITONPOOOBATb 0OOITUCH BHYTPEHHUMM pe3epBa-



NEPEroBOPbI

> AKUMOHepsb!

mu. OHU TIPEAAOXKMAY TAKO BBIXOA: BAOXKUTD B 3TO BCIO NMPUOBIAD
<4yacTb NMpUOBIAM> KOoMIaHun. Aa, s FOBOPIO O pecypcax, KOTopble,
paHee MAQHMPOBAAOCH HAIPAaBUTh HA BBINAATY AUBUAEHAOB. Peaan-
3aLMsl BBILIEHA3BAHHBIX MPOEKTOB MO3BOAUT KOMIIAHMY YBEAVYMUTDb
00beMBI IPOM3BOACTBA <PaCLIMPUTD 30HY BAUSHMSA, TIOAYYUTh KOH-
KYpEHTHbIE IIpeUMYyLIeCTBa 1 T.I..>. B pe3yAbTaTe Mbl CMOXeM YKpe-
IUTDH CBOE MOAOXKEHNE ¥ YBEAMYUTD NPUOBIAD B GYAYILIeM IOAY.

Kpome Toro, 0TKa3aBLIMCh OT BBIIIAATBI AUBUAEHAOB, TPEATIPUATHIE
[IOAYYAEeT ABOVHYIO BBIOAY. MBI mOAy4aeM HEOOXOAMMBIE MHBECTH-
Ly ¥ 5KOHOMMM Ha 6QHKOBCKMX MIPOLIEHTAX... <Ludpa> pydaeir. A atu
AEHbI'M MOXXHO HAIIpaBUTb Ha COLIMAAbHble <IIPOM3BOACTBEHHbIE>
NPOEKTHI, KOTOPbIE 3 SKOHOMUM MBI BBIHYXKAEHBI ObIAM ITOCTOSIHHO
OTKAAABIBaTh, BeAb IIpaBAa >ke? Hampumep... <1iepeyncAsIoTCsa>,

S obpaaoce K BaM, yBa>kaeMble aKLIMOHEPBI, 32 COBETOM <C IIPOCh-
6011>. KaXKABINI U3 BaC <HAC> ABASETCA COOCTBEHHUMKOM KOMIIa-
HMU M 3aMHTEPECOBaH B €€ AaAbHelmeM pa3sutuu. [losTomy npe-
JKA€ YeM NPHUHATH penieHne 06 0TKase OT AMBUAEHAOB, KKABII
AASL Ce05T AOAXKEH MIOHSTD, YTO AASI HETO BaXKHee: AMYHasl CMIOMMHYT-
Hasi BBITOAQ MAM CTabMABHOE OyAylliee.

(Tlay3a; ¢ ycmanaou unmoHayueri.) Mpl MO>xeM BOOO1Ile HIYEro He Ae-
AaTh (NAy3a; ¢ MpavHOU UHMOHAYUEY, HANPABUB PYYKY B CHIOPOHY
cAyuiameneii), Mbl MOXKEM BBIIIAATUTb AUBUAEHABI ¥ TEM CaMbIM 0Oec-
KPOBUTbD NPEATIPUSITHE.

(Tlay3a; py4Kky noAoWuUmMb HA CHIOA; C BOOOyUieBAeHUeM.) A MoXKeM
BAOXXMTH MX B KOMIIAHUIO, YBEAUYVB €€ KaMTAAU3ALMIO U, COOT-
BETCTBEHHO, AMYHbIE AKTUBbI KA)KAOIO aKL[IOHEpa.

(Iaysa.)

OyYeBMAHO, U C 3TUM COTAACHbI BCE YAEHBI COBETa AMPEKTOPOB, I10-
CAEAHUI BapUaHT IpeATIouTUTeAbHee! Bribop 3a Bamu. B
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HeBepbarbHble CpescTBa
Oparop cuauT HanpoTue
cnywarenei. Bo Bpems
BbICTYNAIEHUS [EPXUT

B pyKax pyuKy, NpuBseka-
IOLLIYI0 BHUMAHWE CBOEi
Heo6bI4HOIA POPMON, SPKUM
LBETOM 1 T.1. MoBeseHe
yBepeHHoe. BbipaxeHrne
nnLa cepbesHoe. XKectu-
Kynsimst — eCTECTBEHHAS,
XapaKTepHas 414 oparopa.

BHewHui Bua
[ToBCeHEBHbIN 1en0BOM
KOCTHOM.



