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NMPODECCUOHAJIbHASA AEATEJIbHOCTDb

CoBer AUPEKTOPOB / HOBbIE HA3HA4EHMA

Cutyaums » HekoTopble aKLMOHEpbl KoMNaHWN y6exeHbl, 4To HbIHELUHWIA COCTaB COBETA

[AVPEKTOPOB He CPaBsETCA CO CBOUMI 0693aHHOCTAMY. bonee TOro, ecTb J0-
Ka3aTesbCTBa, YTO OH [ENCTBYET B yLIep6 MHTepecam komnaHuu. Cuutas, 4To
Heo6Xxo01M0 M36paThb HOBbI COCTAB COBETA AMPEKTOPOB, OHU AOBOAAT nHop-
MaLWIo 0 [eATENbHOCTY €ro HbIHELHIX YIEHOB 10 CBEJeHNA 061Lero codpaHns
aKLMOHEPOB.

Llenb » Mony4uTb 0T COBPaHNA aKLMOHEPOB COrMacve Ha AOCPO4HOE MpekpaLleHne

MONHOMOYUIA 4S1IEHOB COBETA INPEKTOPOB.

< Zhe

MecTo
KoHabepeHL-3an.

Bepb6anbHble CpeacTsa
Peyb npounsHocutcs
CMOKOIHO 11 Pa3MEPEHHO,
063 NNLLIHKX 3MOLMIA. Bbl-
JIeNeHHble CNoBa Npou3Ho-
CATCS C HKMMOM, TPOMKO,
MeZNeHHO, Pa3aenbHo.

YBakaeMble aKLMOHePbI!

XoTeA GBI TOAEAUTBCS C BAMYU BKHBIMM COOOpaKeHUsAMMU. Y MeHs
€CcTb COMHEHMUS, HeT, AAKe AOKa3aTeAbCTBA TOTO, YTO-HBIHELIHMI
COCTaB COBETa AMPEKTOPOB He CIPABASIETCSI CO CBOMMM 00SA3aHHOC-
TAMU.

Kak BbI 3HaeTe, 9TOT OpraH MPVYHMMAeT PelleHus II0 BOIpocaM pas-
BUTMSI Halllest KOMITaHuu. Mbl Bce PEKPaCHO 3HAEM 3TUX AIOAE, OHU
SABASIIOTCS TIPEACTABUTEASIMM aKL[MOHEPOB. MbI TaK)Xe 3HaeM, 4TO KO-
AEKC KOMIIAHUM <KOPIIOpATMBHBIE TIPABMAA U T.IL> [IOAPA3yMeBaloT,
4TO YAEHBI COBETA AMPEKTOPOB AOAXHBI AOOPOCOBECTHO 1 Pa3yMHO
BBIIIOAHSIT BO3AOYKEHHbIE HA HUX 00513aHHOCTH, 3a00TUTDCS O perty-
Talyy KOMIIaHUM. DTU AIOAV HECYT OTBETCTBEHHOCTD ITIepeA KaK-
ABIM V3 HAC 32 YCIeIIHOCTb 1 OyAyILiee... <HazBaHue Komnanuu>. Ouu
AOAYKHBI AIICTBOBATb B €€ MHTepecax, IpMIeM He3aBUCUMO OT TOTO,
KeM 13 aKL[IOHEPOB OHM OBIAY BBIABUHYTBI.

Me)KAy TEM y MEH:A U psAAa MOUX KOAAEI CAOXXMAOCH BIleyaTAeHue,
4YTO 3TU NPOMNVICHbIE MCTUHBI HE O4YeHb 3HAKOMbI HEKOTOPbIM M3 Ha-
Ji1870.€ pyKOBOAI/ITEAeI?I <HBIHEIIHEMY COCTaBy COBETA AVPEKTOPOB>.

B 4acTHOCTM, HapylueH)e 3aKOHOAATeAbCTBA <CIIOPHBIN KOHTPAKT,
CroBOp C KOHKYPEHTaMU, CPBIB NEPEeroBOpOB, OTCYTCTBME YeTKOM
CTpareruu pasBUTMs M T.IL> CTaBUT HOA COMHEH)E KOMIEeTeHT-
HOCTb <AEAOBYIO PEIyTaLMIO 1 T.IL.> COBETa AUPEKTOPOB.



NEPEroBoOPbI

> AKUMOHEpPSI

S He 3Ha10, YeM OHY PYKOBOACTBOBAAMCD, TPUHMMAS PEILIeHME O... <IT0-
BOPUTCSL O KOHKPETHOM DellIeHMM>. 3Hal0 TOABKO OAHO: 9TU AEMCT-
BMs MOTYT HAQHECTM OILfyTMMBIA (UHAHCOBBIA <UMYLIECTBEHHbI,
MOpaABHbII U T.I1.> YPOH Kommanum. CyMMa y6bITKOB <IIOTEPSHHOM
npuOBIAM> MOXET COCTaBUTb... <CyMMa>. CAOXKMBILASICS CUTyaLMs
BbI3bIBAET HEAOYMEHME y aKLMOHEPOB <KOHTPareHTOB, KAMEHTOB,
MapTHepOB>. Y 5TOI1 MPOOAEMBI €CTh ¥ 3TUYeCKask CTOpoHa. EcTp oc-
HOBaHUS II0OAAraTh, YTO COBET AUPDEKTOPOB CTAA UCTOYHMKOM YTEYKM
KOH(MUAEHLMAAbHO UHGOPMALUN.

TToaTOMy 51 TIPEAAAral0 STOMY COCTaBy COBeTa AOOPOBOABHO yNITH
B OTCTaBKy. A HaM C BaMy, yBakaeMble aKLMOHepbl, U36paTh HOBDI
COBET AMPEKTOPOB, KOTOPBIif OYAET IPU OCYILIIECTBACHNUY CBOMX IIPaB
U MICIOAHEeHUM OOsS3aHHOCTeNl PYKOBOACTBOBATbCS HOPMaMM 3aKO-
HOAAQTEAbCTBA, yCTABOM M MHBIMY BHYTPEHHUMM AOKYMEHTaMU KOM-
nmaHuy. HoBblil CcOCTaB, HAAEICh, OyAeT 3a00TUTBCA MPEXAE BCErO
06 MHTepecax BAAAEABLIEB IPEATIDUATHS, 2 HE OTCTaUBATh HETIOHSAT-
HO YbJM MO3MLMU <PEeaAU30BbIBaTh COOCTBEHHbIE aMOMI[MM> 32 HALL
CYer.

HoBblil COBET AUPEKTOPOB OYAeT SICHO IIOHMMATh, KaKOBa AOASL €ro
BKA2AQ B 00LMil Pe3YABTAT. A TaK)Ke CAEAOBATb KAIOYEBBIM LEHHOC-
TSM U TPAAMLIMSIM KOMIIAHMM, AYMaThb O CHVDKEHUM PUCKOB M NMPOBO-
AUTb KYPC Ha YCTOMYMBBIN POCT ¢$MHAHCOBO-9KOHOMUYECKUX TOKA-
3aTeAe.

(Toroc noBbiusaemcs, MeOAeHHO, PA30eAbHO U O4eHb BHAMHO.) Pe-
3I0MUpYsl CKa3aHHOE: HaM C BaMM, yBakaeMble KOAAETU, IPEACTOUT
caeAaTh BbIOOD (20Bopumb ¢ omBpaujeHueMm): TIO3BOAUM AU Mbl He-
AOOPOCOBECTHBIM M HEYVMCTONAOTHBIM AIOASIM OCYIIECTBASITH CBOU
COMHUTEeAbHbIE OTIepaLy 3a Halll CYeT (1MBep0o, YBEPEeHHO, C X03AliC-
KOUL HOMIKOITL) AV MbI HaBeAeM TIOPSAOK B AeAax. ITpolry Bac caeAarb
BBIOOD ceityac.

Cnacu6o 3a BHuMaHue! B
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HeBepbanbHble cpeacTsa
MoBe/gHe 0paTopa yBepeH-
Hoe. XKecTbl MeAeHHbIe

11 MNaBHbIE. AMOLWN CKy-
Mble, CAEPKAHHbIE.

BHeLUHwiA BUA,
YepHbiit 4en0BOiA KOCTHOM,
AIPKO-KPACHBIA rancryk.



