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NPO®ECCUOHANBHASA AEATENIBHOCTD

Mpodunb KoMnanum / coxpanenue

Cutyaums » BusHecMeH BbIHYX/EH NPOAATL KOMNAHUI, KOTOPYIO cam coapan. Emy Hebes-

pa3nuyHa ee panbHenwas cyab6a. OH X04eT, YTOObI 1 HOBbIE BNAAENbLbl OT-
HOCUIICb K Heil TEMNO W XaX/4on nepemeH He 3arybunu komnavuio. lMepep
noAnucaHuem noroBopa 6U3HECMEH FOBOPUT UM O HEOOXOAMMOCTU COXpaHe-
HUsi NPOHUNS KOMMAHUM U KOCTAKA KONNEKTUBA — TOJIbKO B 3TOM CIly4ae, 1o ero
MHEHWI, KOMNaHus no-npexxHemy OyaeT 3dhheKTUBHO paboTaTthb.

Llenb » Y6eanTb HOBbIX BrafieNibLieB KOMMaHNUM NPUCNyLLATLCA K COBETaM OCHOBATENS.

sl

Mecto
Ochuc komnaHuu.

Bep6anbHbie cpeacTea

Peyb nponsHocuTes He-
IPOMKO, TOHOM YMYJPEHHOrO
OMbITOM, YCTANoro Yeno-
Beka. Konnektie KomnaHuu
OMUCLIBAETCS 3HEPTUYHO,
YBEPEHHO. BblaeneHHbIe
C110BA NPOK3HOCHTCS
TPOMKO.

YBarkaemble rocrnoaa!

(IoBopumvb Hezpomko, be3 Hanopa, HemHO020 HeyBepenHO.) Bbl cpena-
AV MHE IIPEAAOXKEHNE, OT KOTOPOIo OY€Hb TPYAHO OTKasaTbcs. OHO
CBMAETEABCTBYET O TOM, YTO BbI IO AOCTOMHCTBY OLI€HUAM OU3HEC,
KOTOPBIN 51 HAYMHAA C HYASL.

(Tlaysa; 3amem npousHecmu NOHU3UB 20A0¢, 00BepumeavHo.) OH MHe
KaK pOAHOe AMTA. fl IpUHKMMAIO TIPEAAOIKEHME, HO TOABKO TIPOIIY Bac
TPUCAYIIATBCS K MHEHMIO, TaK CKa3aTh, OTLIA.

(Tosopump 6oaee yBepeHHo, ¢ Hapacmaowum Hanopom.) I OTAAA KOM-
TaHUN... <UM(Pa> AT, caM HAHUMAaA OOABILMHCTBO COTPYAHUKOB, OTMe-
YaA C HUMM NOOEABI 1, KaK U OHM, 3aTSATVMBAA TIOSIC B TSDKEAbIE BpeMeHa.
/1 B OTBeTe 3a HIX 1 STOV OTBETCTBEHHOCTHU C Ce0sI He CHMMAIO. [ToaTomy;,
IIPEXAE YeM MOATCATh bymary, st XoTeA ObI AQTh BaM HEKOTOPbIE PeKO-
MEHAQALMM TI0 TIOBOAY OYAYIIIEro KOMITaHVIMA

(Tlaysa; npousnecmu cAedyiouLy0 Ppasy MeoleHHO U Pa30esbHO, HEMHO-
20 Hapacnes.) ECAM BbI UM ITOCA€AYeTe, BCe OYAET B IOPSIAKe.

(IoBopump 2pomko, sHepeuHHo, yseperHo, ¢ Hanopom.) To, 4o s ceit-
yac byAy TOBOPUTD, OYeHb BaXXHO. B kommanuu paboraer... <imdpa>
TBICSIY YeAOBeK. BmecTe ¢ ceMbaAMM U cMeXHMKaMu 3T10... <uudpa>
TBICSY JKUTEAEN Topoaa <pernoHa>. To ecTs... <uudpa> npoieHToB
HaceAeHMs. DTO He myTKa. Pe3kas mepemeHa B ux CyAbGe MOXET Bbi-
3BaTbh COLIMAABHBIN B3PbIB, KOTOPbI 0bepHeTcs yoprTkamu. HaromHhio,
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MEPErOBOPLI

> KpynHble caenku

4TO C TOYKU 3PEHUS] COLMAABHBIX CAYXXO U TIPOPCOI03HO OpraHu3a-
L1, OAHOBPEMEHHOE YBOAbHeHMe 6oaee 50 ueAoBeK KBaAUMPULUPY-
eTcst Kak MaccoBoe. TpeBory 3a0bioT Bce.

(CéaBumb Hanop, 208opumv muuie U MeOAeHHee, ¢ UHMOHAUUIMU
npocvbpbi.) SI TIOHMMAO, YTO BbI IIOCTApAETECh M30ABUTHCS OT II€H-
CMOHEPOB, OT 3TOTO HUKYAQ HE AEHEIIbCs, HO INPOLIy CAEAATh 3TO
[0 CTapUHKE, B TOP)KECTBEHHON 00CTaHOBKe. AIOAM ITOVIMYT, YTO BBbI
uX yBaxkaere. S Taxke IMOHMMAIO, YTO 32 TIOCAEAHME TOABI KOMIIAHMS
obpocaa baaractom. ITopyueHiamu u ynpaBaeHLaMu. Sl ¢ HUMM yxe
He CIIPaBASIACS, HAACIOCh, 3TO YAACTCs BaM. Ho KOCTSIK npeAnpuaTs
BCE Xe TPOIIY COXPAHUTb. YBEPSIIO, HAYYUTb AIOAEV paboTe Ha HOBOM
000pyAOBaHIY, BBIMTAQYMBAsI Ty 3aPIIAATY, K KOTOPOJ OHY MPUBBIKAM,
OyaeT HaMHOTO 3 deKTUBHEe AASL OM3Heca, YeM HaHMMAaTh 3a BbICO-
KIi€ 3apIIAQThI BapsrOB.

(IIpousHecmu yBepeHHo u sHepeu4Ho.) Eije opoHa Ba>kHas Beb. Korpa
51 3aAYMBIBaA OM3HEC, 51 XOTEA, YTOObI IPEANTPUATIE BBIITYCKAAO 3KC-
KAIO3UBHYIO IPOAYKIIUIO, KOTOPYIO A€AQIOT HeMHorue. VI 4 cmoTpea
B KOPEHb, Cefyac OHA IMOAb3yeTCs YCTOMYMBBIM CIPOCOM U Yy HAC,
U 3a TPAHULIEN.

(ITay3a.)

Y6eAUTEABHO MPOIILY: He IAQHUPYITE NepenpodUAMPOBaHye KOMIIa-
HUU U He TIEPEBOAVTE ee Ha peAbChl MaCCOBOTO ITPOM3BOACTBA.

(Tlpousnecmu credyiousyo (ppasy MeOIeHHO U pa30eAbHO, HEMHO20
Hapacnes.) Ham ToBap Bceraa, B yCAOBUSIX AIOOOTo Kpusuca Oyaer
MOAB30BaTbCsl cnmpocoM. He pyOure cyk, Ha KOTOpOM Bbl MOXKeTe
IPEeKPaCcHO Pa3MeCTUTHCA.

(Tlaysa; 3amem pa3secmu pyKamu U NPOU3HECHU C 1e2KOLL YAbLOKOIL.)
Hy BoT B mpuHLMIIe 1 BCe, YTO 51 XOTEA CKa3aTh. Sl 0TAa0 B Ballly pyKu
CBOE AeTHIIle, HO He YXOXKY AAA€EKO.

(Tpousnecmu credyrwuLyo Ppasy MeoreHHO U pa30eibHO, HEMHO20
Hapacnes.) 51 BCeTAa TOTOB MPUIATH HA IOMOIIb — COBETOM VAU A€M-
cTBreM. Mo)KeTe HapAeATbCS Ha MeHsl. B
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HesepbanbHble CPeacTRa
Opartop cuanT B Kpec-

e pyKoBOAWTENS, COBECen-
HUKW — HA MECTax N
MOAYMHEHHBIX.

BHewwHwit Bup,

[enooit kocTiom. Oparop
MOXET M03BONUTH Cebe
0CNabuTb y3en rancryka,
PACCTErHYTb BEPXHIOK Myro-
BULlY py6aLLKu, NMUDKAK.



